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My aspirations as a sheep farmer 

• Reduce and control lameness 
• Increase lambing percentage 
• Improve flock longevity 
• Develop an easy (easier) care flock 
• Improve the milk yield of ewes 
• Achieve consistency in lamb finishing weights 
• Reducing the days taken from lamb birth to finishing 
• Less barren ewes 
• The ability to evaluate sire performance 
• The ability to undertake flock performance recording 

 



Large numbers 



Key tools! 



Key tools! 



But limited….! 



Simple reporting 



Clear performance summary 



“Live” sale data feed 



Individual animal performance 



Vet and med detail 



Breed/sex comparison 
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Worlds first livestock management SaaS Platform founded in 2004 
o Terry Canning, Founder with farming background-  >10 years experience as 

Software Architect with Blue Chip Tech Companies 
o Unique, multi platform, multi vendor, multi species cloud computing herd 

recording solution 
o Strong Brand with International network. 

Extensive international reach both direct & corporate client base 
o 1200 livestock farmers internationally  
o 2.2 million animal records with 4.5 million events 
o Multiple corporate agreements in place with international VARs, 

Government bodies, Retailors 

Acquired by Wheatsheaf Feb 2015 
o Part of Duke of Westminster’s Grosvenor Group 
o Focus on energy/protein production “making more from less” 

FarmWizard 



TAG project outcomes 
 
 

• There are more farmers involved in using EID to monitor the 
performance of their sheep than would have occurred 
otherwise – i.e. SCALE additionality  

• That a number of farmers have started recording their 
sheep/using EID for performance monitoring earlier than they 
would otherwise – TIME additionality  

• That a number of farmers have started improving the quality 
of their stock as a result of TAG – QUALITY additionality  

• +  Removed a degree of the stigma surrounding sheep EID – 
Acceptance factor 

 



Diffusion of Innovations graph 



Sheep farmer frustration 



Innovation 



Easy touchscreens 



Key traceability and health/welfare data 













Dog Tapeworm project 

• Saleable parts of carcases are devalued 
or wasted 

• Livers – fluke, tape worm 
• Meat – abscesses, bruising, 

contamination 
• Excess fat  
• Skins and hides – clipping, 

shearing, contamination 
• http://www.menterabusnes.co.uk/tag/control-

of-dog-tapeworm-covis 

 

http://www.menterabusnes.co.uk/tag/control-of-dog-tapeworm-covis
http://www.menterabusnes.co.uk/tag/control-of-dog-tapeworm-covis


Ewe nutrition project 

 
The project worked with 6 
sheep farmers to deliver 
key flock measurement 
data that linked ewe 
nutrition with lamb 
growth rate. 



Genomics project 

The project investigated the use of genetic markers for improved carcass 
characteristics and meat quality to facilitate faster genetic gain within the 
Welsh sheep industry.  
 
Carcase characteristics include: 

• loin length / weight  
• Yield of saleable meat  
• Tenderness 
• Grade (Fat and Conformation) 
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Genomic Technology 

The process; 
1. Collect Blood samples (2000 lambs) 
2. Collect phenotype information 
3. Undertake tenderness evaluation 
4. Undertake DNA extraction 
5. Genotype the DNA information 
6. Sequence the DNA profile to identify recurring genes associated with 

desirable traits 
7. From this information we aim to identify a “genomic signature” to be 

used in breeding programmes 
8. http://www.menterabusnes.co.uk/tag/sheep-genomics 

 

 

http://www.menterabusnes.co.uk/tag/sheep-genomics
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REARER 

 Animal Details 
 Ancestry 
 Performance 
 Feed Input 
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FINISHER 

 Movement 
 Transport 
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 Medicines 
 Feed Input 
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 Cut Plans 
 Yield 
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RETAILER 

 Planning 
 Supply vs Demand  
 Traceability 
 Consumer   Experience 

 

D r i v e  E f f i c i e n c y  t h r o u g h  M e a s u r e m e n t ,  A n a l y s i s  &  I n t e r v e n t i o n  

E x t e r n a l  D a t a  A c c e s s  

Genetics   Feed  

Efficiency 
Cost of Production 

Haulage  Processing 
Systems  Weather   IOT  

Devices  
ERP  Smart 

Phones 

P R O T E I N  V A L U E  C H A I N  –  d e p e n d s  o n  i n i t i a l  d a t a  c o l l e c t i o n  o n  f a r m   

 Reduced time to slaughter  
 Increased Traceability 

 Effective capacity planning 
 Transparent supplier compliance 

REARER FINISHER PROCESSOR RETAILER 

 Timely intervention 
 Lower Cost of Production 
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