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A network for the improvement of 

sheep productivity

EU 
production

Key 
production

Issue SheepNet

• To enhance 

sustainable 

productivity in 

sheep meat and milk 

farming 

• 84% self-sufficiency

• Mainly located in 

less favoured areas

• Important enterprise 

in low lands

• Sheep farming plays 

a significant 

economic role 

through direct and 

indirect activities 

• The number of 

producers have 

declined by 50% 

since 2000 



SheepNet - Overall objectives

To set up a EU/international Thematic 
Network on “sheep productivity” 

To stimulate knowledge exchange between 
research and stakeholders (end-users)

To value the input and knowledge of 
farmers and stakeholders

To widely disseminate relevant best 
practices and innovations



3 key factors Affecting Sheep productivity

Sheep 

productivity
Environment

AnimalsNutrition

Facilities Management

Predators

1 – Reproduction 

efficiency

3 – Reduce 

lamb mortality

2 – Gestation 

efficiency

Knowledge/skills

Diseases



SheepNet –Partners

6 EU countries – 80% EU sheep flocks



The cross-fertilisation approach
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A methodology in 5 steps

Step 2

Step 1 Define specific and common end-user needs/country

Identify a pool of existing solutions and skills to 
answers end-user needs

Step 3
Determine key solutions to match with end-user 

needs

Step 4 Identify a pool of communication/training materials

Step 5
Dissemination/transfer

New research needs to meet end-users’ needs

Knowledge reservoir 
(scientific/practical)

Key solutions with 
specific 

recommendations

Communication and 
training materials

Scientific/practical pool 
of experts

Pool of “innovative 
farms”

Future 
research/network 

agenda



An open Network open to all sheep actors!

Join us!
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From needs to 

solutions to improve 

ewe productivity

Ruiz R., Beltrán de Heredia I.

NEIKER-TECNALIA, Spain



National Scientific and Technical Working Group

1st NWS

National Workshops

Trans-National Workshops

Survey

Needs

Presentación of 

needs. 

Any other needs? 

Why are they a 

problem?

Presentation of needs per 

country

Any solution per country?

2nd NWS

Posible Solutions

and selection.

3rd NWS

Presentation of  

solutions

Posible Tips and Tricks

and  proposal

2 sol. / topic /  

country

Best solutions

10  T&T / country

Best T&T

June ‘17 Nov ‘17 June ‘18

Apr ‘17

4th NWS

Solutions based

on EID & PLF 

Solutions based on

EID & PLF 

Nov ‘18



Survey

Ewe lamb management

Breading period of the year

Lambing interval

Systems for the synchronization of oestrus

Ram management 

Ram effect

Artificial insemination (method and semen storage) 

Body condition score

Nutrition/grass land management

Environmental stress

Flock health status 

Technology for ewe identification/management (e.g. EID)

Duration of breeding period

Ewe to ram ratio

Culling strategy

Other (specify)

Please select from the following list what you

consider are the main issues involved in achieving a

high PREGNANCY RATE (please select a maximum

of five in order of importance; rank 1-5)

MAIN CHALLENGES AND NEEDS TO ENHANCE PREGNANCY RATE

• 5 points1

• 4 points2

• 3 points3

• 2 points4

• 1 point5

Rank



31%

6%

13%11%

17%

8%

14%
France

England+Scotland

Ireland

Spain

Italy

Romania

Turkey

Survey

57%

3%

9%

16%

9%
6%

Farmer

Shepherd / Farm
worker

Veterinary

Advisor /
consultant

Scientist /
Researcher

Other

794 valid surveys



National Workshops: discussion on needs



UK Irland Italy Romania

Dairy Meat Meat Meat Dairy Dairy Meat dual-purposeDairy Meat

Ewe lamb management
5 5 1 4

Breading period of the 

year
4 2 5

Lambing interval 4

Ram management
4 4 1 3 3

Ram effect 3

Body condition score
3 1 2 1 3 2 1 4

Nutrition/grass land 

management
2 2 1 2 2 5 2 1

Flock health status
5 3 3 4 3 1 4

Duration of breeding 

period 4

Ewe to ram ratio
4 5 5 2

Culling strategy

4

Genetic level, 

competition between 

functions 1 3

Breed choice in relation 

with the potential of the 

system 6

ewe genotype 5

France Spain Turkey

NEEDS TO ENHANCE PREGNANCY RATE



NEEDS TO ENHANCE PREGNANCY RATE

 Key needs identified from the survey and after discussion in the NWS (in 

order of importance)

1. Nutrition / Grassland Management

2. Body Condition Score

3. Flock Health Status

4. Ram Management

5. Ewe : Ram Ratio

6. Ewe Lamb Management



UK Irland Italy Romania

Dairy Meat Meat Meat Dairy Dairy Meat dual-purposeDairy Meat

Pregnancy diagnosis 

(scanning): more 

information on benefits
1 1 2 3 1 3 2

Abortion : control and 

prevention 4 4 5 2 2 1 3 3 1

Nutrition/grassland 

management  during 

gestation
1 2 1 1 2 4 1 1 1 2

Mineral nutrition during 

pregnancy
5 4 1 3 3

How to assess the quality 

of a nutrition plan during 

gestation?
2 5 2

Vaccination programme 

(e.g. against clostridial 

diseases) 6 5 2 4

Internal parasite control
2 4 5 5 4

Animal handling 

(e.g.facilities) 
2 4 4 5

Housing requirements 

5

Criteria for sheep batches 

definition 1

Body condition score 5

Stress 3

France Spain Turkey

NEEDS TO ENHANCE PREGNANCY SUCCESS



NEEDS TO ENHANCE PREGNANCY SUCCESS

 Key needs identified from the survey and after discussion in the NWS (in 

order of importance)

1. Nutrition / Grassland Management

2. Abortion Control and Prevention

3. Pregnancy Diagnosis



NEEDS TO REDUCE LAMB MORTALITY (Management)

UK Irland Italy Romania

Dairy Meat Meat Meat Dairy Dairy Meat dual-purposeDairy Meat

Advanced preparation for 

lambing

4 1 1 1 2 2 1 2 3

Records on lamb mortality to 

improve future lambings

3 5

Sheep shed (air circulation, 

bedding, hygiene etc.)
4 4 4 1 1 1 2 3 1

Individual lambing pens
3

Hygiene (e.g. navel 

disinfection, tag 

disinfection…)
3 2 3 4 4 5

Labour availability & 

organisation (e.g. 

supervision)
2 2 2 5 3 3 5 3 4

Artificial feeding 

management 5 5

Technology e.g. for ewe/lamb 

identification, lambing 

observation

4

Nutrition/grassland 

management
2 4 5 2 4 2 2

Other (please specify) 2

Balance between labor, flock 

and means of production
1

Weather/temperature 1

Shepherding technique 4

Stocking rate 5

France Spain Turkey



NEEDS TO REDUCE LAMB MORTALITY (Management)

 Key needs identified from the survey and after discussion in the NWS (in 

order of importance)

1. Advanced preparation for lambing

2. Sheep Shed conditions

3. Labour availability organisation

4. Nutrition



UK Irland Italy Romania

Dairy Meat Meat Meat Dairy Dairy Meat dual-purposeDairy Meat

Litter size 2 5 4 6 5

Lamb birth weight
3 3 5 3 3 1 3

Lambing difficulties 3

Lamb vigour at birth
1 1 4 2 3 2 2 3 4 4

Mis-mothering (e.g. ewe 

lamb bond) 

4 5 4 5 2 3

Colostrum issues: (e.g. 

quantity, quality and 

intake) 4 2 3 1 1 1 1 2 1 2

Lamb health
2 1

Internal/external 

parasite control 4 5

Weak lamb management 
4 5

Exact causes of mortality
2 6

Vaccinations 5

Udder morphology
4

Body condition score 1

Nutrition/grassland 

Management 2

Speed of delivery 5

Selection/culling policy 7

France Spain Turkey

NEEDS TO REDUCE LAMB MORTALITY (Ewe - lamb)



NEEDS TO REDUCE LAMB MORTALITY (Ewe-Lamb)

 Key needs identified from the survey and after discussion in the NWS (in 

order of importance)

1. Colostrum issues

2. Lamb vigour at birth

3. Lamb birth bond

4. Litter size

5. Lamb health



Solutions for Needs

55 solutions presented in the TNWS

40 solutions after compilation

12 Reproduction

8 Pregnancy success

12 Lamb survival. Lambing Management

8 Lamb survival. Animals

2nd NWS + STWG



Solutions: presentation in WS

Technical factsheets In situ presentations

Posters Posters



Reproduction

Needs Solutions Country

Nutrition/Grassland 

Management

- Body condition recovery and flushing

- Rotational grazing rules and QMS Sward stick

- Introduction of practical tool for nutritive requirements of 

ewe and grassland management

IT

UK

TK

Body Condition Score - Managing ewe body condition for a successful reproduction

- Body Condition Scoring Toolkit

IR, SP, IT

UK

Flock Health Status - Evaluation of parasite burden and the use of pooled fecal 

samples

- Key Notes for health practices for a more productive flock

FR

TK

Ram Management - Optimized use  and management of rams  during 

reproduction season

IT, RO

Ewe : Ram Ratio - Electronic Alpha-Detector (detection of mounting activity) FR

Ewe Lamb

Management

- Use of the ram effect to compact the lambing season IR

Breeding period of the 

year 

- Selection criteria for reproductive animals SP

Genetic level, 

competition between 

functions

- Selection scheme for productive and reproductive traits IT

12 SOLUTIONS



Pregnancy success

Needs Solutions Country

Nutrition/Grass 

Land Management

- Focus-feeding of pregnant ewes

- Tackling metabolic diseases in pregnant ewes 

- The effect of grass silage feed value on concentrate 

requirements  during late gestation

IT, RO, 

TK

RO

IR

Abortion control 

and prevention

-Standardized differential diagnosis of abortions: a global 

approach to diagnosis of abortive infectious diseases

- Protocol for collecting samples of abortions

- Technical note on health control and management of 

abortion 

FR

SP

UK

Pregnancy 

diagnosis

- Pregnancy diagnosis – ultrasound scanning UK, IR, 

SP, FR, 

IT

Vaccination 

Program

- Vaccination Calendar for Sheep TK

8 SOLUTIONS



Lamb survival. Management

Needs Solutions Country

Advanced preparation for 

lambing

organisation

- Planning of key practices for a good sheep productivity

- Preparation of a lambing inventory

- List of good practices: logistic, organisation of manpower, 

management of shed

FR

IR

IT

Sheep Shed conditions - Lambs in good health: good breeding practices and 

adapted shed

- Protocols for cleaning, hygiene and disinfection of the 

bedding

- Planning feed budgets and contingency plans for extreme 

weather

FR, RO

SP

UK

Labour availability - Staff members training SP

Nutrition - Artificial rearing of lambs

- Un-weaned lambs creep-feeding

- Grazing rules for improved lamb management

IR

RO

TK

Technology e.g. for 

ewe/lamb identification, 

lambing observation

- Tools for productivity through data recording TK

Records on lamb 

mortality to improve 

future lambings

- Recording the causes of lamb losses with on farm post-

mortem and paper tally

UK

12 SOLUTIONS



Lamb survival. Animals

Needs Solutions Country

Colostrum issues - Guidelines for feeding new-born lamb colostrum

- Evaluation of colostrum IgG concentration

SP, RO

FR

Lamb vigour at birth - Optimum lamb birth weight IR, RO

Lamb birth weight - Lamb Vigour at birth improves lamb survival UK, TK

Ewe Lamb bond - Individual penning arrangements SP

Litter size - The effect of litter size on lamb mortality IR

Lamb health - Key Infrastructure for Productivity TK

Lambing difficulties - Technical note using EBV rams UK

8 SOLUTIONS



The best solutions

https://youtu.be/C7JJdotjuDk


Best Practices: Tips and Trips (3th National Workshops)

Proposals

82 collected

Tips and Trips for Solutions  (3th TransNat. Workshop)

≈10 per SheepNet country

3 Oceania

3 Hungary

75 T&T presented

Tips and Tricks



Reproduction: 15
A B D Country

The ram effect x IR

Measuring tape to assess the testicular perimeter of 

rams
x SP

Semen collection drawer x SP

Smartphone recording tool x x IT

Using yokes for BCS grouping x x x IT

Calibrated bucket x IT

Tasting lupin seed x IT

Anti-mating apron for rams x IT

Ram's foreskin crayon marking x IT

Sentinel breeds to monitor BCS x RO

Melatonin implants x RO

Selecting for fertility, litter size and longevity in big 

unrecorded flocks
x RO

Selecting ewes for temperament x RO

Use technology for productivity x x x TK

Moving gate x x AUS



Pregnancy success: 7

 Tips & Trips

A B D Country

Ewe nutrition for optimum lamb birth weigth x IR

Portable trolley to perform ultrasound scanning x SP

Mobile drawer to perform ultrasound scans x SP

Smartphone recording tool x x IT

Using yokes for BCS grouping x x x IT

Home-made adaptation of echography terminal x IT

Use of technology for productivity x x x TK



Lamb survival - Management (I): 28 

 Tips & Trips

A B D Country

Pen label for issues at lambing x x UK

Lamb station x x UK

Potato box shelter x UK

Lamb feedind box x UK

Heated water throughs x UK

Extended feeders x UK

Improved ewe identification x IR

Fostering bucket x IR

Water supply to lambing pens x IR

Wet fostering protocol x IR

Cage to provide water to lambs x SP

Barrier to restrict the acces to the lambs to their

mothers

x SP

Portable tray with material to manage newborn lambs x SP

A barrier to prevent lambs from jumping in the trough x FR

Blackboard for lambing pens x FR

Melanie’s rack system for sheep hurdles x FR

Preserving jar rubber seal (aas a lamb ID collar) x FR

Colostrum stocking x x FR



Lamb survival - Management (II): 28

 Tips & Trips

A B D Country

Earthing the troughs x FR

Webcam in the shed x FR

Toolbelt with lambing kit x FR

Lamb ID-box x FR

Homemade lamb station x FR

Cage for foster adaptation x IT

Post-partum cage x IT

Feed unit access for lambs x TK

Lambing tool kit x TK

Use technology for productivity x TK



Lamb survival - Animals (I): 23

 Tips & Trips

A B D Country

Pen label for issues at lambing x x UK

Lamb station x x UK

Storing frozen colostrum x UK

Outdoor lamb recording bag x UK

Super crook x UK

Dealing with large teats x IR

Car to transport lambs to the lactation room x SP

Colostrum conservation in single-dose plastic bottles x SP

Adoption of unwanted lambs x SP

Colostrum stocking x x FR

Using yokes for BCS grouping x x x IT

Foster ewe in the orphan lambs pen x RO

Surrogate goats x RO

Skinning lambs for fostering x RO

Using a dog to bond ewe with lamb x RO

Lamb weight with rope X TK

Animal capture/fixing with rope X TK

Feed unit modification for animal treatment X TK

Foot bath for biosecurity x TK



Lamb survival - Animals (II): 23
A B D Country

Door opening system in mountain farmers x TK

Feeding tool for young’s / orphans x TK

Low stress handling x NZ

Moving gate x x AUS



Others: 6

 Tips & Trips

A B D Country

Lameness treatment tube IR

Creep grazing gate IR

Portable water supply IR

Sledge for weighing and treatment RO

Drone for problem solving TK

Hock bar in raceway NZ



The best T & T

https://youtu.be/oGKgJ2gbDcI
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Scientific Knowledge

Reproductive efficiency

Factors affecting 

fertility; reducing ewe 

barren rates; suitable 

prolificacy for system

Embryonic and foetal 

survival

Reducing embryonic 

and foetal losses; 

dealing with sources 

of abortion

Lamb survival

Reducing losses of viable 

lambs; reducing stillbirth; 

reducing preweaning and 

postweaning losses; lactation



Scientific knowledge and SheepNet

 Provide the evidence base for solutions to issues and problems identified  

in the needs analysis

 Identify the key findings that are relevant to SheepNet themes and could 

be useful solutions to disseminate

 Identify research gaps where there are questions for which there are not 

yet available answers



Scientific Knowledge

 Best methods of delivering knowledge from database to farmers 
and advisers

 Learning from the preferences expressed in the survey

 Farmers prefer to learn from vets, advisers and peer-to-peer, then farming press

 Vets and advisers learn from scientific articles, workshops and seminars, farming press 
and professional learning 

 Range of different methods for different audiences:

 Written factsheets

 Interactive  learning materials (e.g. with self-directed learning)

 Workshops

 Videos

 Training guides 

 Podcasts



Technical datasheets

 Management factors affecting ewe and ram fertility

 Risk factors for poor fertility:

 Timing and management of mating/AI

 Poor health of ewe or ram

 Inadequate nutrition

 Physical or psychological stress at mating

 Presence of sufficient males for the number

of ewes

 Risk factors for poor prolificacy

 Nutrition

 Age and maturity

Reproductive Efficiency

AGRIS, Italy

Translated into all SheepNet languages

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjhvPPv9ZzUAhXFOBoKHcbyD9sQjRwIBw&url=http://www.agriland.ie/farming-news/preparing-breeding-season-sheep-farms/&psig=AFQjCNFn69Ic_atQy4LAr3WLGs8woAwpig&ust=1496415907549182


Technical datasheets

 Risk factors for early embryo 
mortality

 Genetic factors (e.g. abnormalities)

 High ambient temperature

 Stress and management

 Nutrition

 Risk factors for poor development, 
abortion and stillbirth

 Infectious agents (biosecurity)

 Nutritional management

 Stress and handling

Gestational Efficiency

INRA, France

Translated into all SheepNet languages



Technical datasheets

 Causes of lamb mortality have been identified

 Risk factors for lamb mortality

 Ewe nutrition, especially in late gestation 

 Litter size

 Ewe inexperience

 Ewe and lamb breed

 Stress

 Lambing environment

 Practical measures to reduce the risks

Improving lamb survival

SRUC, Scotland

Translated into all SheepNet languages



Lessons from Australia and New Zealand



Transferring knowledge

 Focus on areas that are relevant to the needs of the 

stakeholders in SheepNet

 Needs analysis from WP3 – suggested that there were 

69 unanswered questions

 Workshop with all SheepNet participants to look at 

these in detail:

 15 questions had solutions that could be delivered in a 

‘farmer-facing’ format

 19 questions may not have a readily available answer (on-

going research or under-researched area) 



Transferring knowledge
 Breed differences in ewe lamb management

 Ewe-lamb reproduction – including effects on longevity

 Infertility and practical guide to early diagnosis

 Ewe age and productivity (including breed effects)

 Assessing mineral status in sheep

 Land management (rotational grazing and other approaches)

 What minerals are required by ewes in pregnancy for optimal results? 

 How can heat stress be reduced? 

 Best practice guidance for animal handling in pregnancy

 Biology of the lambing process – birth difficulty, lambing at night etc. 

 Impact of nutrition on lamb vigour and the ewe-lamb bond 

 Biology of the ewe-lamb bond 

 How to optimise the expression of maternal behaviour in sheep – factors that affect 
this, management to prevent mis-mothering etc. 

 Genetics and management of ovulation rate and litter size 

 What do we know about udder morphology? (include impact on suckling, hygiene, 
disease and opportunities for genetic selection) 



Transferring knowledge: Example



Information about the issue



Science behind the solution



Pictorial information



Use of videos where appropriate



Dissemination of information

http://www.sheepnet.network/knowledge-reservoir

http://www.sheepnet.network/knowledge-reservoir
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Introduction

 Successful transfer of technology critical to improving 
efficiency

 Adoption of technology is influenced by many factors 
including 

- effective communication

- cost of adopting the change

- financial rewards of the change

- labour/time/energy required to change



Objective

 To determine the main sources used by stakeholders 
in Europe and Turkey to obtain information on ewe 
productivity



Materials and methods
 Survey designed and circulated in the 7 SheepNet countries 

(Ireland, UK, France, Italy, Spain, Romania and Turkey) 
translated in their language

 Respondents asked to ‘rank in order of importance the main 
information sources that you use to get information on ewe 
productivity’

 Given 13 options

 Score assigned : first choice (most important) scored 13 to the 
thirteenth choice (least important) scored 1

 Scores summed to rank the main information sources



Profile of respondents
 794 surveys completed 

 Farming system

farmers

veterinarians

scientists

shepherd/farm worker

student/other
57%

9%

11%

3% 7%

intensive

semi intensive

semi extensive

extensive

shepherded

45%28%

10%6%
11%



Ranking of main sources

Source Europe/Turkey

Veterinarians 1

Advisors/consultants 2

Farming press 3

Peer to peer 4

Professional learning 5

Conferences/seminars 6

Scientific articles 7

Farm open days 8

Farming websites 9

Discussion groups 10

Social media 11

Technical sales people 12

Other 13



Does source differ by stakeholder type?

Source Europe/Turkey Farmer/shepherd Advis/consult/vet

Veterinarians 1 1 6

Advisors/consultants 2 2 5

Farming press 3 4 1

Peer to peer 4 3 9

Professional learning 5 7 2

Conferences/seminars 6 9 4

Scientific articles 7 10 3

Farm open days 8 5 8

Farming websites 9 8 7

Discussion groups 10 6 10

Social media 11 10 11

Technical sales people 12 12 12

Other 13 13 13



Does source differ by stakeholder type?

Source Europe/Turkey Farmer/shephard Advis/consult/vet

Veterinarians 1 1 6

Advisors/consultants 2 2 5

Farming press 3 4 1

Peer to peer 4 3 9

Professional learning 5 7 2

Conferences/seminars 6 9 4

Scientific articles 7 10 3

Farm open days 8 5 8

Farming websites 9 8 7

Discussion groups 10 6 10

Social media 11 10 11

Technical sales people 12 12 12

Other 13 13 13



Does source differ by stakeholder type?

Source Europe/Turkey Farmer/shephard Advis/consult/vet

Veterinarians 1 1 6

Advisors/consultants 2 2 5

Farming press 3 4 1

Peer to peer 4 3 9

Professional learning 5 7 2

Conferences/seminars 6 9 4

Scientific articles 7 10 3

Farm open days 8 5 8

Farming websites 9 8 7

Discussion groups 10 6 10

Social media 11 10 11

Technical sales people 12 12 12

Other 13 13 13



Does source differ by stakeholder type?

Source Europe/Turkey Farmer/shephard Advis/consult/vet

Veterinarians 1 1 6

Advisors/consultants 2 2 5

Farming press 3 4 1

Peer to peer 4 3 9

Professional learning 5 7 2

Conferences/seminars 6 9 4

Scientific articles 7 10 3

Farm open days 8 5 8

Farming websites 9 8 7

Discussion groups 10 6 10

Social media 11 10 11

Technical sales people 12 12 12

Other 13 13 13



Does source differ by stakeholder type?
Source Europe/Turkey Farmer/shephard Advis/consult/vet

Veterinarians 1 1 6

Advisors/consultants 2 2 5

Farming press 3 4 1

Peer to peer 4 3 9

Professional learning 5 7 2

Conferences/seminars 6 9 4

Scientific articles 7 10 3

Farm open days 8 5 8

Farming websites 9 8 7

Discussion groups 10 6 10

Social media 11 10 11

Technical sales people 12 12 12

Other 13 13 13

Choice of source is influenced by stakeholder



Does source of information differ by region?
Source Europe/Turkey Ireland France Turkey

Veterinarians 1 6 3 1

Advisors/consultants 2 5 2 2

Farming press 3 2 1 6

Peer to peer 4 3 4 3

Professional learning 5 10 5 11

Conferences/seminars 6 8 9 9

Scientific articles 7 9 8 12

Farm open days 8 4 6 5

Farming websites 9 7 7 7

Discussion groups 10 1 10 10

Social media 11 11 12 4

Technical sales people 12 13 11 8

Other 13 12 13 13



Does source of information differ by region?
Source Europe/Turkey Ireland France Turkey

Veterinarians 1 6 3 1

Advisors/consultants 2 5 2 2

Farming press 3 2 1 6

Peer to peer 4 3 4 3

Professional learning 5 10 5 11

Conferences/seminars 6 8 9 9

Scientific articles 7 9 8 12

Farm open days 8 4 6 5

Farming websites 9 7 7 7

Discussion groups 10 1 10 10

Social media 11 11 12 4

Technical sales people 12 13 11 8

Other 13 12 13 13



Does source of information differ by region?
Source Europe/Turkey Ireland France Turkey

Veterinarians 1 6 3 1

Advisors/consultants 2 5 2 2

Farming press 3 2 1 6

Peer to peer 4 3 4 3

Professional learning 5 10 5 11

Conferences/seminars 6 8 9 9

Scientific articles 7 9 8 12

Farm open days 8 4 6 5

Farming websites 9 7 7 7

Discussion groups 10 1 10 10

Social media 11 11 12 4

Technical sales people 12 13 11 8

Other 13 12 13 13



Does source of information differ by region?
Source Europe/Turkey Ireland France Turkey

Veterinarians 1 6 3 1

Advisors/consultants 2 5 2 2

Farming press 3 2 1 6

Peer to peer 4 3 4 3

Professional learning 5 10 5 11

Conferences/seminars 6 8 9 9

Scientific articles 7 9 8 12

Farm open days 8 4 6 5

Farming websites 9 7 7 7

Discussion groups 10 1 10 10

Social media 11 11 12 4

Technical sales people 12 13 11 8

Other 13 12 13 13



Does information source differ by region?
Source Europe/Turkey Ireland France Turkey

Veterinarians 1 6 3 1

Advisors/consultants 2 5 2 2

Farming press 3 2 1 6

Peer to peer 4 3 4 3

Professional learning 5 10 5 11

Conferences/seminars 6 8 9 9

Scientific articles 7 9 8 12

Farm open days 8 4 6 5

Farming websites 9 7 7 7

Discussion groups 10 1 10 10

Social media 11 11 12 4

Technical sales people 12 13 11 8

Other 13 12 13 13

Source of information depends on region



Conclusions

 Choice of media used depended on 

- target audience

- location

 Poor sources of information were social media and    
technical sales personnel

 As social media is a new source it may become more 
important in the future

 A number of sources are required to effectely
communicate a message 



Dissemination channels currently used
by end users

Country Number

France 21

Ireland 11

Italy 10

Romania 9

Spain 10

Turkey 9

Italy 12

SheepNet has identified 86 means of communication



Media used for dissemination
1) Print media

a) Press releases - translated into 6 languages

- NWS and TNWS’s

- Australia and New Zealand

- briefing papers



b) Papers presented at Scientific conferences
- EGF (June 2018) and EAAP (Aug 2018)

What sources are used by stakeholders in Ireland and Europe to obtain information on ewe 

productivity? 
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Abstract 

 

A survey was undertaken to identify the main sources used by stakeholders to obtain 

information on sheep productivity. The survey was undertaken as part of SheepNet, an EU 

network, covering six of the main European sheep producing countries (Ireland, UK, France, 

Italy, Spain and Romania) and Turkey. There were 794 respondents, 106 of which were Irish. 

The respondents were asked to rank in order of importance thirteen different sources of 

information on sheep productivity. The Irish respondents were classified into two groups as 

follows: farmer/farm worker (farmer) and advisor/consultant/scientist/veterinarian 

(professional). In order of decreasing importance, the 5 main sources of information the  used 

by Irish farmers were discussion groups, farming press, peer to peer, open days and technical 

advisors/consultants; by Irish professionals were congress/seminars/workshops, scientific 

articles, technical advisors/consultants, professional learning and farming press; and by 

European stakeholders were veterinarians, technical advisors/consultants, farming press, peer 

to peer, and professional learning. It is concluded that while there are many different 

media/sources available to transfer information on ewe productivity to stakeholders, to 

achieve a successful communication media choice depends on the target audience. Whilst 

interactive communication and peer to peer were the most important media, the best source of 

information differed depending on both the background and region of the respondents. Social 

media and technical sales personnel were considered as poor sources in information by all of 

respondents.  

 

Keywords: Survey, Europe, Ireland, media, communication 

 

Introduction 

 

Successful transfer of findings and technology from research to stakeholders, and their 

successful adoption by industry is critical to in improving efficiency within any farm 

enterprise. The adoption of technology by producers is influenced by many factors including 

effective communication. In Northern Ireland, Morrison et al (2009) reported that the most 

important issues dairy producers consider when deciding on adoption of research findings 

were ‘what are the financial rewards of the change?’, ‘what is the cost of adopting the 

change?’ and ‘what is the labour/time/energy required to change?’  

  

The EU is only 85% self-sufficient in sheep meat and is the largest importer of sheep meat 

worldwide. An increase in EU ewe productivity by 0.1 lambs reared per ewe joined would  



2) Platform – developed and regularly updated

Newsletters



3) Video

• SheepNet global presentation

• Solutions

• Tips and tricks



4) Peer to peer
• National workshops in each country (2/year)

• Trans-national workshops (2/year)

• Innovative farms to implement and evaluate new 

knowledge and practices discover through SheepNet



5)Four social media accounts
1.   Facebook - www.facebook.com/SheepNetEU

2. Twitter - @SheepNetEU

3. YouTube - SheepNet EU 

4. LinkedIn - www.linkedin.com/groups/8605088

http://www.facebook.com/SheepNetEU


www.sheepnet.network/

www.facebook.com/SheepNetEU

@SheepNetEU

SheepNet

SheepNet website
& Social media

Claire Morgane-Davies
SRUC



Social media - Facebook

www.facebook.com/SheepNetEU

300 followers

275 Likes



Social media - Twitter

439 followers

#SheepNetEU

@SheepNetEU



Social media - YouTube

SheepNet EU 

channel

2644 views since we started.

61 videos uploaded. 

19 subscribers

160 shares

Top video – Irish:  preparation for lambing (362views)



Social media - Linkedin

SheepNet group

25 

members



SheepNet website

www.sheepnet.network/



SheepNet website

www.sheepnet.network/
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SheepNet website

www.sheepnet.network/



www.sheepnet.network/



Be informed and join us!

SheepNet EU


	S14_08_1-EAAP 2018 - sheepNet session - introduction
	S14_08_2-Eaap 2018 - sheepNet session-JMG - 2018-08-21-3
	S14_08_3-Eaap 2018 - sheepNet session Neiker
	S14_08_4-Eaap 2018 - sheepNet session_Cathy
	S14_08_5-Eaap 2018 - sheepNet session_Tim
	S14_08_6-Eaap 2018 - sheepNet session_CMD

