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Robustness of equine
businesses and global
coherence
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Summary
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the study

Study conducted in 2021 I I

> In cooperation with the Equine Network team
»Based on farms monitored for several years
» Concerning various systems: equestrian riding centers,

equestrian tourism centers and boarding stables for
sport horses
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Statistical analysis of the Equine Network database

168 Equine businesses in the Equine Network
monitored between 2015-2019

87 businesses monitored over the past 4 years
40 businesses with stable or improving technical-
economic results during this period

10 « trajectory » surveys : 4 equestrian riding
centers, 5 boarding stables for sport horses et 1
equestrian tourism center
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10 qualitative surveys

Semi-
structured
interviews
lasting an

average of 2 1
hours

Draw and
explain each
person’s
operational
trajectory

Methodology
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Objective: R S =
identify levers i
used to
overcome
potential

difficulties
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> The farmer’s values

» The resources deployed

» The business strategy of the farmer
» Knowledge and technical skills

» Know-how

» Other soft skills
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w—y Management levers represented as a flower
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I the flowers : symbolizing knowledge, know-how and soft skills I

the stem : symbolizing
the farmer’s strategy

the leaves :
symbolizing the means
of production

the roots: representing individual and
external resources

the soil : representing vision and
values
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T idele Successful resilient trajectories

Overall coherence :
» Knowledge

»> Soft skills qualities :
- critical thinking,
- creativity,
- emotional intelligence,
- sense of service,
flexibility

» Strategic vision and management skills

» The farmer’s values
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rerictidele Example Stéphane, manager of an equestrian center, monitored
for more than 10 years, who has changed strategy

"I want to develop a small
equine structure... it's a well-
thought-out project...”

Objective

Quality of service,
transmission, hard work,
rigor, rationality

Values

Cows et 30 horses - 1 full-
time employee

60 licensed members + 10
boarding stables on 12 ha

System

"I meet demand, | develop the "I want to reduce my activity,
structure...l hire, | take on R refocus on things | enjoy and
more customers..." " give more meaning to the

‘ norse".

Progress, development, Quality of service, transmission,
transmission, expansion, giving meaning to one's

qua/ity,' rigor, rationality, profession, better work/life
create jobs balance, better equine well-
being, rigour, rationality

64 horses- 3 full-time
employees 52 horses 2 full-time employees

263 licensed members + 40 163 licensed members + 20
boarding stables on 12 ha boarding stables on 12 ha
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eI idele What advice would you give to a young person?

Surround yourself with the right people "I always had people to support me".
Question yourself, take a step back

Continue to train regularly

Think about a project that can evolve in terms of facilities

Invest gradually "we didn't think too big, it was well thought out”

Mechanize the facilities "at the beginning, we're enthusiastic, we take the horses
out, we muck out every day... but then we think about how to reduce the work".

Manage your structure rigorously (no idle horses)

"

Know your environment "that's what helped me....".
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Things to remember

Y

System robustness is based on overall operational coherence

A\

People are at the heart of the system

A\

Being in tune with one's values is a prerequisite for
successful farming

> It’s important for future farmers to identifiy their values to
build a project in which they will flourish
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Thank you for your attention

Find the slideshows of our conferences on ‘ \

idele.fr
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