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The equine network, a tool for
horse professionals, advisors
and teachers.

Guillaume MATHIEU
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The Horse network, what is it ?

* 128 equine business structures in France
* 18 equine agricultural advisors
* 2 coordinators

- riding schools

~ livery stable

I livery stable work

B toter stables

. draught horse breeding centres

. farm operators/ equestrian tourism centres

. draught horse service providers




How do we monitor our equine

structures ?

* We draw on the expertise of the INOSYS livestock
network method which has been developed since the
1980s in herbivore farming sectors

* Farms selected according to several criteria: age of the
farm, economic viability, sustainability, reproducibility,
willingness to share expertise

* Monitoring farms with a global approach method

* Technical and economic data stored on common
software, Diapason

* Exploitation of the data by the national team, a sharing
of expertise among advisors

* That is to say that we develop benchmarks from "real
farms" that make a living from this activity
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The horse network, what is it for ?

* To analyze the running of
horse farms

* To develop benchmarks and SIS
counseling tools

* To guide people when setting
up their businesses

 To advise and train farm
operators

* To share and disseminate the U
results

Advice

Provide
software

Develop




i How do we use the data, the main

p u b I icat i O n S https://idele.fr/filieres/equides
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Equipilote Travail : simplifiée du cout

Outil d’auto- de production en
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Diagnostic tools
Thematic studies and videos
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Focus on the horse network dashboard

* Farmer:

* To compare your results
* To analyze your farm ks MOYENNES  FOCUS SUR LA CAVALERIE

Main-d'ceuvre totale 2,76
* To improve your dori o s 114
technical and spaime | b

‘ Tableaux de bord - Filiére Equine - Année 2020

CENTRES EQUESTRES |"""""'"'"“"" |"' | @ i ‘

m Equins inactifs En

B Equins actifs 214 heures /équicés de club actif / an

. Surface agricole utile (ha) 23
economical performs Surfoc fouragere prinpae (1) 21
Chargement (UGB/ha SFP) 0,88
Nombre de clients réguliers 179 FOCUS SUR L’ALIMENTATION
[ ]
e Advisor: ot e = _ g |t [
‘ Cavalerie dont équidés inactifs (%) 10 ﬂ'ﬂﬂﬂ_ﬁédﬂfmmse -m_lfsfe aoew_ EQLMS/UGE | 4,05 3,09 3,82 4,93
dont équidés en propriété (tétes) 35 Oasankié da fo B m_m:::'ma EB: EQtM/tite i‘g; ];16; 23‘;': i‘::
PY T h dont équidés pris en pension (tétes 18 dont
o support the young ’ et T o T T T
= = = Quantité totale de concentrés aux équins kg/téte | 344 173 297 476
f ) . |a de f équins distribuée (t.MS/téte) ’ 2,04 ‘ ; :
armers Alimentation . s Collt du concentré utilsé par les équins €/UGE 243 145 202 293
Q
J o2 Sans i (kﬂ(é‘le) 24 Codt du concentreé utilisé par les équins €/téte 124 (=) 117 158

® TO h ave rEfe rences el BTG () 13?72? FOCUS SUR L’ECONOMIE

Charges opérationnelles totales (€)

R Résultats | Charges de structures hors amort et FF (€) 77718 Wﬁ%ﬁ%
* To train the farmers and Ctlitrurs |EDE/UMO elckent () 019 R TP — T TR
t d t Dispenible/UMO exploitant (€) 27 496 m;‘:'é“‘""m © 3170 | 2486 | 2878 | 3989
S u e n S Charges opérationnelles totales/PB (%) 23 Chrarges opérationnclics (€ 7753 | 2302 w25 | asom

Résultats & . £ par Gquidé pré Charges opérationnelles Equin (€] 36927 | 22432 | 23768 | 44057
- - - - ultats economiques en € par équide présent o . Charges - T — 2 526 598 799

o POI Itlca I d ec‘SIon * Hors amortissament at frais finamciers Charges de structures (€) 107378 | 62020 | 88965 | 139096

Le ratio par tite camespond & fous ks équidds Charges de structures hors amort et FF (€} 77718 | 41603 | 57232 | 93703

® Produit total équin/EQ*  prisents Charges de structures hors amort et FF/téte (€) 1523 939 1424 1240

maker P
w Charges de Sévelagzemant o@ Factivits (exemsia - EBE/UMO exploitant (£} 43193 25413 39615 59313
structures/Eq** o amconcors) EBE/PB (%) 32 % 3 a0
° h f h I h . Equidé imactif - '1- : i iblef/UMO i €] 27 49 13876 23312 40514
. P o
To have a state of healt Chwpes e e et T T T T

blessé glus de & mois ou & o retraita).

on the equine sector

* To make decisions and
guide policy (CAP)
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To conclude @

* Horses in farms and territories: challenges and new

solutions
* If we want to take up challenges, we have to knoxvyl‘lél equi
structures (operating mode, how it works)
* To support
* To advise
* To analyse

* In my mind...

* It's a base of farms on
which we can build for
different projects
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Thank you for your attention

idele.fr




