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PIGWEB 
- An infrastructure for experimental research for sustainable pig production

 Project aim:

 Strengthen the pig research community by providing and 
facilitating access to research infrastructures, reinforcing a 
culture of cooperation between the research community and 
industrial and societal stakeholders, and improving and 
integrating the services provided by the research 
infrastructures. 

 Composed of four work packages focusing on Networking 
Activities (NA), three Joint Research Activities (JRA) and ten 
Trans-National Access (TNA) work packages.
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PigWeb task 2.1: 
Harmonized protocols for the basic management and recording of 
standard traits in experimental research facilities

Background

•Pig research farms are few but expensive to run and share common challenges.

•All perform basic pig management and often the same standard traits are recorded, providing possibilities for 
(improvement of) standard operating procedures (SOPs) within and across facilities.

•Researchers are not always aware of SOPs and their impact on the quality of their studies and data.

•Facility staff are not always aware of the potential impact of deviation from standard procedures. 

•To safeguard good research and data quality, this awareness needs to be improved in all involved parties. 
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What did we do?
 Aim: Improve and harmonize protocols for standard management and recording in pig 
research facilities.

 Three main steps: 

 A) Identification of key areas of standard management and recording, 

 B) Development of improved protocols based on compilation of current practises and 

 C) SWOT analyses on implementation of improved protocols. 
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What did we do?
 A) Identification of key areas of standard management and recording

1. Inventory of current standard management and traits at partner pig research facilities - 
Overview questionnaire

2. Developed definitions for standard management and recording and identification of key 
areas to develop improved  protocols for – Workshop

3. Inventory of current practises and SOPs at partner pig research facilities - Detailed 
questionnaire
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Standard operating procedures (SOP)
 Should include (at least):
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 Instruction to follow when performing 
a specific procedure
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What did we do?
 B) Development of improved protocols based on compilation of current practises 
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What did we do?
 C) SWOT analyses on implementation of improved protocols in all partner pig research facilities. 
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What did we find? 
•Procedures varied between facilities.

•Many facilities had no written SOPs in place, even though adequate routines were applied.

•Only 2 facilities has written SOPs for several key areas for basic management and recording and systematic 
revision of these. 

•Key areas with potential for improvements and harmonization were identified. 
• Stable climate
• Enrichment
• Feed
• Sow body condition
• Piglet mortality
• Pig weight and growth
• Pig health
• Abattoir
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 Practical tips on SOP development were developed as an 
additional activity in the task, to facilitate this development 
in pig research facilities. 
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Conclusions and recommendations
• We conclude that procedures varied between facilities but key areas with potential for 
improvements and harmonization could be identified. 

• Many facilities had no written SOPs in place, even though adequate routines were applied.

• The primary suggestion for improvement is that if SOPs are not in place, the first important step 
is to develop SOPs on current procedures, leading to harmonization within the facility. 

• The protocols developed in PigWeb are aimed as templates to facilitate and promote 
development of SOPs. 

• Important activities in further harmonisation over facilities are knowledge exchange on SOP 
development. 
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Thank you for your attention!
Anna.Wallenbeck@slu.se
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