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R4D Resilience 4 Dairy



What do we call resilience of agricultural 
systems?
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Dardonville et al., 2020

Develop a pragmatic method for dairy sector



EU projects on resilience
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• Focusing on farmers practical issues 
affecting future sustainability of dairying

• Involving farmers in the definition of 
resilience

The EIP R&R 
Focus Group

• A sustainable robust and resilient dairy production system can recover 
from, or adapt to, changes in environmental, social or economic 
conditions

• 3 levels: cow, farm, dairy sector



General objectives of 
R4D Thematic Network
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The consortium
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Objectives R4D

• Develop and strengthen an EU Thematic 
Network with dairy farmers and relevant 
stakeholders focusing on resilient  dairy farms 

• Capture farmers needs on the main challenges to 
improve resilience

• Collect, assess, test, exchange and publish 
solutions to improve the resilience of dairy 
farmers, farms and sector



Structure of the project
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In each country, a national 
steering committee named 
National Dairy Akis  (NDA)

With a facilitator named 
Farm Facilitator (FF)

Express the needs
Implement tests and demos

Organise exchanges 
(country and project levels)



• 3 expertise areas: Knowledge Areas (KA)

• 3 groups of KA experts: the assessors of solutions: 

       13 KA 1                              10 KA 2                             11 KA 3

 Economic and 
social resilience

Technical 
efficiency

Environment,  
welfare and society

The Knowledge Areas in R4D

George Ramsbottom – Teagasc Marija Klopčiċ – UL
 

Margit Bak Jensen- AU

Levente Czeglédi – Unideb

Isabelle Vuylsteke – INAGRO

Anne-Laure Dutertre – Idele



R4D steps Meetings

1- Creating National Dairy Akis / Pilot farm networks

2a-Collecting farmers needs 
2b-Collecting NDA solutions Implementing farmers EU 

workshops and cross visits3-Matching needs and solutions: Creating national 
workplans 

4-Selecting most promising solutions (experts)
Ranking= NDA/farmers

5-Assessing / testing / adapting solutions

6-Delivering Ready-to-use Best Practices
(leaflets, webinars, videos, social networks)
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200 
solutions

100 Best 
Practices


