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Introduction
 

The control efforts aimed at disease prevention may be 
better achieved by involving all the stakeholders.
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Methodology
 

A qualitative study in 2021 to analyse implementation status of 
biosecurity measures.



Data collection from 7 EU countries
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Breeders 4 3 23 3 3 10 46 46

Enclosed Layers 5 5 5 5 6 5 6 37 37

Enclosed Broilers 5 5 5 3 5 4 5 32  
Enclosed meat 

poultry 
83Enclosed Ducks 3 5 9 3 4 24

Enclosed Turkeys 3 3 5 4 7 5 27

Free range Layers 3 5 5 3 5 21 21

Free range Broilers 3 1 4  
Free range meat 

poultry 
5Free range Ducks 1 1

Total 20 24 25 44 30 23 26 192 192

COUNTRY
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 Breeders 3 3 4 6 4 4 4 28 28

Enclosed layers 5 4 4 4 7 4 4 32 32

Enclosed Broilers 4 4 6 1 8 5 11 39 Enclosed meat 
poultry 

69Enclosed Ducks 1 4 3 1 9

Enclosed Turkeys 1 3 4 3 6 4 21

Free range Layers 3 4 4 7 4 22 22

Free range Broilers 5 5
Free range meat 

poultry 
6

Free range Ducks 1 1

Total 16 19 26 17 37 19 23 157 157

Country

Data collection from advisors
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What’s the solution?
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What’s the solution?

Coaching poultry farmers 
towards better biosecurity 

compliance



PROBLEM

SOLUTION

PROBLEM

SOLUTION

Advice vs. Coaching
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 Steps in Coaching
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Farmer profiling models are practical tools to help herd veterinarians in assessing 
perception towards biosecurity

Coaching tools



Elements that were limiting barriers to change
1 farm – Awareness

1 farm – Desire
4 farms – Knowledge

2 farms – Ability 
 

Acceptance of any change will 
be impacted by a score of 3 or 

less
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WP1

Coaching tools
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Coaching tools



Select species and language

Scoring system : measure          compare          intervene 

www.biocheck.ugent.be

Launched 
in 2022

FREE

http://www.biocheck.ugent.be/
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Coaching



www.netpoulsafe.eu

Intervention period
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Final Assessment
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  A D K Ab R*
 
 Mean 

ADKAR 
scores for 

Belgium

Farm visit Farm visit Farm visit Farm visit Farm visit

1 3 1 3 1 3 1 3 3
Mean Mean Mean Mean Mean Mean Mean Mean Mean

3.9 4.0 4.0 3.9 3.7 3.8 3.9 3.9 3.8

ADKAR® profiles after coaching

*Reinforcement representing the sustainability of change was scored on visit 3



Evolution in subcategory scores (%) of a turkey farm before and after coaching
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Conclusions

Biosecurity requires the adoption of a set of attitudes and behaviors by people.

Benchmarking, identifying weaknesses and giving tailormade advice.

Educate farm personnel on disease prevention.



• Improve biosecurity management

• Minimize exposure to pathogens (reduce infection)

• Less sick animals               

• Less AMU

Take home message
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