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Introduction

The control efforts aimed at disease prevention may be
better achieved by involving all the stakeholders.
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Methodology

A qualitative study in 2021 to analyse implementation status of
biosecurity measures.
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Data collection from 7 EU countries
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Breeders 4 3 23| 3 | 3 | 10 46 46
Enclosed Layers 5 5 5 5 6 5 6 37 37
Enclosed Broilers 5 5 5 3 5 4 5 32
Enclosed meat
It
Enclosed Ducks 3|5 |9|3]| 4 2 P
Enclosed Turkeys 3 3 5 4 7 5 27
21
Free range Layers 3 5 5 3 5 21
Free range Broilers 3 1 4 Free range meat
It
Free range Ducks 1 1 pmé t
Total 20 | 24 | 25 [44[ 30| 23 | 26 192
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Data collection from advisors
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Advisors =
Breeders 3 | 3 | 4|6 |4]| 4 | 4 28 A
Enclosed layers 5 4 | 4| 4| 7| 4 4 32 32
Enclosed Broilers 4 4 6 1 8 11 39 Enclosed meat
poultry
Enclosed Ducks 1 4 | 3 1 9 69
Enclosed Turkeys 1 3 4 3 6 4 21
Free range Layers 3 4 | 4 7| 4 22 22
_ Free range meat
Free range Broilers 5 5 poultry
6
Free range Ducks 1 1
Total 16 19 | 26 | 17 | 37 19 23 157 @




Reasons for not adopting according to farmers and advisors
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What's the solution?

NetPoulSafe




What’s the solution?

Coaching poultry farmers
towards better biosecurity
compliance

NetPoulSafe




Advice vs. Coaching




Steps in Coaching




Coaching tools




Elements that were limiting barriers to change % o/
%EEEY%’H%E 1 farm - Awareness B

1 farm - Desire
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Acceptance of any change will
be impacted by a score of 3 or
less
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Launched
in2022

Scoring system:

@ Poultry

= Laying hens

—> Broilers

—> Turkeys

= Breeders

=> Free range broilers

—> Free range layers

=> Ducks

—> Backyard poultry

—> —>

Select species and |

Broilers
Take our survey to your farm and fill it in offline.
- English
- Albanian
- Chinese, simplified
= Dutch
German
= Finnish Italian

Spanish
- French Vietnamese

- German
- |talian
- Spanish

= Vietnamese

2 D

www.biocheck.ugent.be



http://www.biocheck.ugent.be/

* |dentification: BE_01_Tur

* Entry date: 18/07/2022 - 13:03 Vbbch%

Subcategory Your score World averag

External biosecurity

A. Infrastructure, location and housing 69 % 70 %
B. Organization of the farm and supply of materials 46 % 56 %
C. Visitors and personnel 53 % 62 %
D. Purchase of turkey poults 74 % 63 %
E. Depopulation of adult turkeys 57 % 58 %
F. Feed and water supply 74 % 72 %
G. Manure and carcass removal 87 % 83 %
Subtotal External biosecurity 65 % 66 %

Internal biosecurity

H. Disease management 82 % 77 %
I. Measures between compartments 88 % 74 %
J. Cleaning and disinfection 77 % 71 %
Subtotal Internal biosecurity 82 % 74 %

Total 70 % 69 %



Coaching
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Farm visit 1
Initial assessment

Farm recruitment
Broiler Enclosed (n= 5)
Layer Enclosed (n= 2)
Breeder (n=4)
Turkey (n= 2}
Layer Fres-range (r=2)

Final Assessment

Report Farm visit 2
pmpamﬁon 1. Coaching
2. Drawing an Action Plan

6 months
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Farm visit 3
Final assessment



Mean

Farm visit

ADKAR® profiles after coaching

Farm visit

Farm visit

Farm visit

Farm visit

ADKAR

scores for

Belgium

1 3 1 3 1 3 1 3 3
Mean | Mean | Mean | Mean | Mean | Mean | Mean | Mean Mean
3.9 4.0 4.0 3.9 3.7 3.8 3.9 3.9 3.8

*Reinforcement representing the sustainability of change was scored on visit 3

www.netpoulsafe.eu




Evolution in subcategory scores (%) of a turkey farm before and after coaching

* |dentification: BE_01_Tur » |dentification: BE_01_Tur
* Entry date: 18/07/2022 - 13:03 = Entry daWQ:OZ

Your World
score average

Subcategory Your score World averag Subcategory

External biosecurity
External biosecurity

A. Infrastructure, location and housing 68 % 70 %
A, Infrastructure, location and housing 70 % 73%
B. Organization of the farm and supply of materals 46 % 56 % . )
B. Organization of the farm and supply of materials 46 % 58 %
S 2
C. Visitors and personnel 93 62% C. Visitors and farmworkers 53 % 75 %
D. Purchase of turkey poults T4 % 63 % D. Purchase of turkey poults 74 9 749
E. Depopulation of adult turkeys 58 % E. Depopulation of adult turkeys 55 %
F. Feed and water supply 74 % 72 % F. Feed and water supply 74 9% 67 %
G. Manure and carcass removal 87 % 83 % G. Manure and carcass removal a7 % 76 %
Subtotal External biosecurity 65 % 66 % Subtotal External biosecurity 67 % 69 %
Internal biosecurity Internal biosecurity
H. Disease management 82% 77 % H. Disease management 85 %
I. Measures between compartments 88 % 83 %
|. Measures between compartments 88 % 74 % " part
. N . J. Cleaning and disinfection 77 9% 7T %
J. Cleaning and disinfection 77 % 71 %
) ) Subtotal Internal biosecurity 85 % 82 %
Subtotal Internal biosecurity 82% 74 %
Total 72% 73%

Total 70 % 69 %
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Conclusions

_©
@

Positive attitude

Biosecurity requires the adoption of a set of attitudes and behaviors by people.
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Vhiocheck

Benchmarking, identifying weaknesses and giving tailormade advice.

Educate farm personnel on disease prevention.



Vhiocheck

Take home message

Preventive

v/

Biosecurity #
" <

Improve biosecurity management
Minimize exposure to pathogens (reduce infection)
Less sick animals

Less AMU
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