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Resilience4Dairy:
Sharing knowledge to improve sustainability
and resilience of the dairy sector



EU projects on resilience

The EIP R&R Focus Group

0 Py g

What is resilience?

* Focusing on farmers practical issues
affecting future sustainability of dairying
* Involving farmers in the definition of

resilience

¥ _ o 5
Robust and resilient dairy farming production systems

7 R&R enhancing factors

Resource Animal Socio- e
Efficiency Care Economics Biodiversity




General objectives of
R4D Thematic Network

| Resilience | | Robustness |

-y

Sustainability

3 expertise areas (3 Knowledge Areas KA) = l

i
rE

Economic
and social
resilience

Technical
efficiency

Resilience
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R4D objectives

prove resilience

e Collect, assess, test, exchange and publish 100
solutions to improve the resilience of dairy
farmers, farms and sector

tailored to answer farmer’s specific needs and
society’s expectations



Resilience for Dairy ~R4D

R4D approach:

* Creating the 16 National Dairy Akis (NDA) )
e Creating the Pilot Farm network (120 farms) )

eCollecting farmers needs
eCollecting NDA solutions )

e Matching needs and solutions: Creating national workplans

eSelecting most promising solutions (experts)
eRanking= NDA/farmers )

e Assessing and/or testing solutions ) +200
» Adapting the solutions validated ) solutions

(leaflets, webinars, videos, social networks) ) 100 Best
Practices

e Delivering Ready-to-use Best Practices A ﬁ

e |dentifying knowledge gaps & needs for further research <

Resilience
4 for

stock weight measurement

€E€ECCCECL




Resilience for Dairy ~ R0

R4D approach:

e Creating the 16 National Dairy Akis (NDA) ) e [ ifw TP
e Creating the Pilot Farm network (120 farms) ) :

4. 11

1y Hi

eCollecting farmers needs
eCollecting NDA solutions )

e Matching needs and solutions: Creating national workplans

eSelecting most promising solutions (experts)

eRanking= NDA/farmers )
e Assessing and/or testing solutions )
e Adapting the solutions validated )
e Delivering Ready-to-use Best Practices ) ‘
(leaflets, webinars, videos, social networks) ) 100 Best
Practices
.
e |dentifying knowledge gaps & needs for further research s

€E€ECCCECL

Resilience
4 for




Structure of the project

In each country, a national
steering committee named
National Dairy Akis (NDA)

With a facilitator named
Farm Facilitator (FF)

[ N

Express the needs
Implement tests and demos
Organise exchanges
(country and project levels)

Resilience

for

Enterprises

Training

Education

Dairy Farm bodies

Network

§ Pilot -Farms per
country

Dairy Operational
Groups identified

projects

Researcher

Cross fertilisation among actors inside the NDA

National Dairvy AKIS

a



Implementing farmers EU workshops and
cross Visits

60 to 120 people
X5 EWS

1,214 actors

involved

for



R4D approach:

e Creating the 16 National Dairy Akis (NDA)
e Creating the Pilot Farm network (120 farms)

eCollecting farmers needs
eCollecting NDA solutions

e Matching needs and solutions: Creating national workplans

eSelecting most promising solutions (experts)

eRanking= NDA/farmers

e Assessing and/or testing solutions
e Adapting the solutions validated

e Delivering Ready-to-use Best Practices
(leaflets, webinars, videos, social networks)

e |dentifying knowledge gaps & needs for further research

€E€ECCCECLE

Resilience for Dairy ~ R0
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Collecting farmers most urgent needs and
solutions. Creation of National Workplans
Identification

el oOf 100 Best

- Practices
~ Soluthns
Innovations

NDA meetings Online survey
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To provide innovative solutions, one
must understand the needs.

» Collection of the strongest expectations of farmers (and
their advisors) in the 16 countries

* Online survey . )
* Physical meeting 1 |
- Initial list based on literature, former EU projects, — |
feedbacks from partners and farmers

 Formatting and sorting of needs by field through voting
and discussions

* Field visits in the region and in Europe "to see and
understand” -

gy 2




Online survey 2022

» 43 proposals of themes/needs
(10 chapters divided into 43
specific topics)

 Rated from0to 5

* Results (Top 5 and Bottom 5 ¢
the vote/43) — expressed as a

percentage of ratings4and 5
(interested / very interested)

DAIRY CATTLE MANAGEMENT (housing,
genetic, feeding system,...)

ANIMAL NUTRITION

Technical Efficiency

ANIMAL HEALTH (and fertility)

- 5

» 535 respondents (16 countries)
* Not evenly spread (Irl 9, B Fla 91)

-?'-*Resilience
for




Rizalionca: T Duivy (40 hag ictwived Tanding Vo lis
P i

Hrizen
|. Dairy cattle management
Housing, genetic, feeding system, etc.

Please rate you interest from O (no interest) to 5 (very interested) for the
following needs/solutions for improving farm resilience *

R4D - NEEDS & SOLUTIONS o e s a s e

know
Resilience for Dairy (R4D) is an EU-funded project that will develop and strengthen a
sustainable EU Thematic Network on "resilient and robust dairy farms”. The newly Innovative milking
developed thematic network will address both the needs and solutions to those needs of devices (e.q. O O O O O @ O
the EU bovine dairy sector, enabling the exchange of practical and scientific knowledge robots)
among European dairy farmers, researchers and other relevant stakeholders.
In this context, we ask for your contribution by completing the following questionnaire, Innovative milking
which has the purpose to identify the main needs/solutions perceived by stakeholders in strategies (e.q.
order to improve overall farm resilience. extenr?ed (9 O O O O O @ O
lactation)
resilienceddairy@gmail.com Switch accounts [y
“Required Innovative feeding
systemns for calves
(feed composition, () O @) O O ®) O
preparation and
Email * distribution)

Innovative feeding
systems for cows

(feed composition, O O O O O @ O

preparation and

Your email address

Next IS  Page 1 of 7 Clear form d|51l’|bLlﬁ'3I'l)
Mever submit passwords through Google Forms. Individual/herd
This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy milk yi&ld O O O O O @ O

estimator/recorder

Google Forms
Innovative



Online survey on the needs of European

dairy farmers — R4D P Results 16
countries
Work-life é?ff)}
Improvement balance
of (82 %)
profit/salary Improvement .
Early detection 0 of welfare Effective and
(80 %) transparent
of pathologies - conditions of ication t
(mastitis, _ cows (80 %) COn munication to

society about the
role of agriculture
(77 %)

infertility, etc)
(77 %)




Online survey on the needs of European dairy
farmers — R4D

Results 16
countries

Additives to

Innovative Reducg Methane
Lactation Strategies Emissions
(Extended Innovative Hay (44 %)
Lactation, etc. " _ Production
(42 %) ) Additives / Dietary Technique (42 %)
Supplements :
Innovative Tool for
(41 %)

Animal

R... |dentification /
3 esilience | gealization

~ Doiry (38 %)




Some specific investigations by cluster

* Farmers (379) vs non farmers (156) :
» welfare condition of cows ranks 1 (just above work/life balance)

* Farm dimension over 100 cows (170)
* Improvement of welfare conditions of calves ranks 4th

e Over 40 yrs (371)

 Effective communication and transparency to the general public
ranks higher (5th)

* Female (125) / Male

* 1-work/life balance; 2-3-4 : welfare condition of cows, calves and
animal friendly buildings

* Level of education: little impact

Resilience
or




Results by
country/area

Searching for Dairy Farm Resilience with the R4D Project: Innovation
Needs to Be Sustainable

by Ewa Kotoszycz 1 &9 Artur Wilczynski 1 82 Alberto Menghi 2 &, Chiara Serena Soffiantini 2 8 and
Marija Klopéig 3" B4

1 Department of Management and Marketing, Faculty of Economics, West Pomeranian University of Technology in
Szczecin, ul. K. Janickiego 31, 71-270 Szczecin, Poland

2 Centro Ricerche Produzioni Animali—CRPA Soc. Cons. p.A., Viale Timavo 43/2, 42121 Reggio Emilia, Italy
3 Department of Animal Science, Biotechnical Faculty, University of Ljubljana, Groblje 3, 1230 DomzZale, Slovenia
* Author to whom correspondence should be addressed.

Sustainability 2024, 16(9), 3520; https://doi.org/10.3390/su16093520

Submission received: 9 March 2024 / Revised: 15 April 2024 | Accepted: 17 April 2024 /
Published: 23 April 2024

Western Europe vs. Central and Eastern Europe

Belgium
Denmark

Finland
France

Germany

Ireland

[taly
Luxembourg
Netherlands
MNorthern Ireland
Spain

Lithuania
Poland

Slovenia

Hungary



Online survey on the needs of European
dairy farmers — R4D

QP
Work-life .
Innovative
Improvement balance _
Effective feed
of welfare T ) .
s communication and Innovative production
conditions of } . .
COWS agricultural practices feeding storage
systems for techniques _
transparency y | q Work.life

cows
balance

Western Europe
(N=438) Central and Eastern Europe

(N=97)

Resilience

for

58 Do iry




Top need for each country based on survey

[ Welfare - cows ]

Practices to reduce ]
GHG/NH3 emissions

Welfare — cows
Animal friendly housing
Effective communication

Innovative feed/hay
production/management

Early detection of disease i Effective
Energy efficiency Al communication

Early detection of disease I I Disease prevention
Proflts Emission mitigation economic
Environment

‘ calculator

Welfare - cows

Innovative technical
strategies,

|
—‘ Welfare
Communication &

information
Salary/returns

Salary/returns

[ Work/life balance I

[ Work/life balance ]I k
Early detection of ?h
. —

[Welfare-cows ] [

R . Animal friendly housing I I
esilience Early detection of disease

4 for




Survey on Needs: Conclusions

* The ranking shows the variety of needs that
farmers have to face

* The main themes are:
- farmers welfare (work-life balance)
- animal welfare and health (prevention)
- communication with civil society

- environmental sustainability (renewable
energy)

» “Work-life balance” is always in the first 3 top
positions regardless of clusters




Collecting farmers most urgent needs and
solutions. Creation of National Workplans
Identification

el oOf 100 Best

- Practices
~ Soluthns
Innovations

NDA meetings Online survey
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Needs Needs identified in NDA meetings

10. Labour conditions

5. Ecological and environmental...

6. Social issues: build society friendly system

11. Miscellaneous (if the solution does not fit in any...
8. Business management: improve strategic skills...
1. Dairy cattle management (housing, genetic,...

2. Animal nutrition and grassland management

3. Animal health (and fertility)

4. Animal well-being/welfare

7. Financial needs

9. Information sources, knowledge, training

o
N
N
(o)}

8 10 12 14 16 18 20
%

Most often mentioned: Labour conditions, environmental and social issues

vResilience

for




Top 1 needs In detail

Labour conditions
* Well-being of farmers

work-life balance

mental health

social relationships, partnership relations
economy

family and generations

» Farmers' entrepreneurship

skills as a manager, work organisation

« Cooperation with other farmers

share tools, technologies and workload
peer group support

Resilience




Solutions

Solutions identified in NDA meetings

2. Animal nutrition and grassland management
5. Ecological and environmental...

1. Dairy cattle management (housing, genetic,...

10. Labour conditions
4. Animal well-being/welfare

8. Business management: improve strategic skills...
3. Animal health (and fertility)

11. Miscellaneous (if the solution does not fit in...

— 6. Social issues: build society friendly system

7. Financial needs

9. Information sources, knowledge, training

o
N
B
(o))

8 10 12 14 16 18 20
%

Most often mentioned: Animal nutrition, environment and dairy cattle management

Resilience

for




Solutions proposed, in detail

Animal nutrition and grassland management
» Feeding
*  Protein self-sufficiency
«  Optimization/reducing of protein feeding
*  Novel feeds
« Grass/forage
«  Forage quality, analyzing, plate measuring, drones
*  Reduce silage storage losses
« @Grazing
* Improving grazing management
*  New grazing systems

e Other

«  Slurry technologies, agroforestry

Resilience

for




Comparing survey
with NDA results



Resilience for Dairy ~ R0

R4D approach:
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e Creating the 16 National Dairy Akis (NDA) ) s
e Creating the Pilot Farm network (120 farms) ) :

eCollecting farmers needs
eCollecting NDA solutions )

e Matching needs and solutions: Creating national workplans

eSelecting most promising solutions (experts)

eRanking= NDA/farmers )
e Assessing and/or testing solutions )
e Adapting the solutions validated ) solutions
e Delivering Ready-to-use Best Practices ) ‘
(leaflets, webinars, videos, social networks) ) 100 Best
Practices
.
e |dentifying knowledge gaps & needs for further research s

€E€ECCCECLE

Resilience
4 for




Creating workplans by comparing
needs and resources by country

EU Countries Belgium Belgium Denmark Finland France Sermany Humngary Italy Lithuania Luxembourg | Metherlands N. Ireland Paoland Rep. Ireland Slovenia Spain
‘; NDAin RAD Flanders ‘Wallonia . - -
E Areas (WP2 surve: § o g o 8 o g E;ﬂ 8 o g E—“ Eg £ E;ﬂ g o f o E;ﬂ g o g
£ v) 53 =3 53 = £3 53 £z £z £z £z 53 53 Ep 53 53 £z
3 °7—,'§ OT—‘,'g °T—,‘§ °§'§ OT—‘,'ﬁ °T—,'§ O—E'§ O—E'ﬁ OT—,‘ﬁ ¢§'§ 07—,‘§ °7—,ﬁ ¢§'§ 07—,'§ OTT,'ﬁ 2=
! $ 3Tz 5%: 3%Tg¢ $TS BT : 31%: 3T 2 |ET: 8E: 3% g |3F: 2T : 3% |33: 3% |3E
1 | Dairy cattle management

2 | Animal nutrition

3 | Animal health & fertility

4 Animal well-being / Welfare

5 | Ecological and environmental
footprint / Climate change [
Inputs efficiency

& | Socety friendly system

7 | Financial needs [ Access to
credits

& | Business management /
Business model / Strategic skills

% | Information sources,
Knowledge and Training

10 ' Labour conditions [ farmers’
well being

Needs — level of importance: Resources available

High
Medium
Low Alittle / not at all




Creating workplans by comparing needs
and resources by country

EU Countries Belgium Belgium Finland France Germany Hungary Italy Lithuania Luxembourg = Netherlands M. Ireland Paland Rep. Irefand Slovenia Spain
/NDA in R4D Flanders | lallania e - . e —
£ & g4 333 EE By 3Eg 238 338 | 3E g gﬁig 28 g 2384 28 32g |3Eg 2838 334 |3%E
§ s 35 s %@ ITa IT e FEw 4T 2T s | §T e £F s 4% e EE e 3T s 3T S PTET v 9T e |8
= x a Z m m Z o = = m Z & m Z e m = ® m =  a =Z e m = = o x a = e m = = m Z e m = = ®
2 | Animal nutrition
3 | Animal health & fertility
4 | Animal well-being / Welfare
5 | Ecoclogical and environmental |
footprint / Climate change /
neuts efficency I
& | Society friendly system
7 | Financial needs / Access to I
credits |
& | Business management /
Business model / Strategic skills
9 | Information sources,
Knowledge and Training
10 | Labour conditions [ farmers’
well being

MNeeds — level of importance: Resources available
High
Medium
Low Alittle / not at all

I for



Creating workplans by comparing needs
and resources by country

EU Countries Belgium Belgium Denmark Finland France Germany Hungary Italy Lithuania Luxembourg | Netherlands N. Ireland Paland Rep. Ireland Slovenia Spain
B Flanders ‘Wallania
,;NDA in R4D . - .

n
_
-
[
Lo
-
N
3
|
(|
I

rees

Areas (WP2 survey)

l Dairy cattle management I

3 Animal health & fertility

s rurrber
Neads
Resources
available
Needs
Rescurces
available
Meeds
Resources
available
Neads
Resources
available
Needs
available
MNeeds
Resources
available
Needs
Rescurces
available
Needs
available
Meeds
available
Needs
Rescurces
available
Needs
Resources
available
Needs

A
Resources ‘
available
Needs
Rescurces
available
Needs
Resources
available
Meeds
Resources
available
Needs
Resources
available

Resouw

4 | Animal well-being / Welfare

5 | Ecclogical and environmental
footprint / Climate change [
neuts effidenc,

& | Society friendly system

7 Financial needs [ Access to
credits

& | Business management /
Business model / Strategic skills

9 | Information sources,
Knowledge and Training

10 | Labour conditions [ farmers’
well being

Needs — level of importance: Resources available

Low A little / not at all




Creating workplans by comparing needs
and resources by country

EU Countries Belgium Belgium Denmark Findand France Germany Hungary Italy Lithuania Luxembourg = Netherlands M. Ireland Paland Rep. Ireland Slovenia Spain
/NDAin R4D Flanders ‘Wallonia .- R
E Are g o §;-u g o g Ei‘ g a §£ EE Eg §3 E;‘" g o §E Eﬂ 8w §E
§ | Areas (WP2 survey) = =3 s 3 £3 53 =3 EE: 5% 3 £3 £3 =3 £3 3 =3 5%
3 Oﬁﬁ GT—U'ﬁ OT—,‘ﬁ Oﬁﬁ OT—,‘ﬁ OT—,‘ﬁ Gﬁﬁ Oﬁﬁ Oﬁ'ﬁ Gﬁﬁ OT—,‘ﬁ Oﬁﬁ C‘%ﬁ OT—,‘ﬁ Oﬁ'ﬁ 2
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l Dairy cattle management I

3 | Animal health & fertility

4 Animal well-being [ Welfars
Ecelegical and envirenmental
footprint / Climate change [
neuts effidency

& | Society friendly system

7 | Financial needs [ Access to
credits

& | Business management /
Business model / Strategic skills

9 | Information sources,

Fommiadodmen mmd Temimime

10 | Labour conditions / farmers’
well being

=i-|.i-l:l i

|
|

MNeeds — level of importance:

=
__
|

. -
m

Resources available

Alittle / not at all




Matching needs and
solutions

* Many challenges: many needs
* Most scored Need and Solution = Environment/Climate

 Practical management issues : Lots of resources available

* Need to exchange, adapt, disseminate, not necessary to create
new research

* Lack of practical solutions for farmers: farmers well being

Resilience

4for = @,

INSTITUT DE §
L’ELEVAGE IdEIe




Resilience for Dairy ~R4D

R4D approach:

* Creating the 16 National Dairy Akis (NDA) )
e Creating the Pilot Farm network (120 farms) )

eCollecting farmers needs
eCollecting NDA solutions )

e Matching needs and solutions: Creating national workplans

eSelecting most promising solutions (experts)
eRanking= NDA/farmers )

e Assessing and/or testing solutions ) +200
» Adapting the solutions validated ) solutions

(leaflets, webinars, videos, social networks) ) 100 Best
Practices

e Delivering Ready-to-use Best Practices A ﬁ

e |dentifying knowledge gaps & needs for further research <

Resilience
4 for

stock weight measurement

€E€ECCCECL




NDA meetings to select solutions and rank them

NDA meetings Flanders and the Netherlands



NDA meetings Rungary,
Denmark and Finland
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NDA meetings Slovenia and France




R4D approach:

e Assessing and/or testing solutions
e Adapting the solutions validated

€E€ECCCECLK

Resilience for Dairy ~R4D

+200
solutions

100 Best
Practices

== R4D Best Practice: Young
stock weight measurement




Methodology of assessments of solutions

* Farmer needs were collected via survey 320

Resulted in 190 “solutions” selected for assessment propositions

190 solutions
» Cost / benefit analysis method created

* 66 expert assessors from 15 European countries
3329 assessments, thus 50 per assessor

Each solution scored by accessing “not important to very 80 ready 50 test
important” (1 to 5)

« 2-3 National Dairy AKIS (NDA) meetings in 15

countries to check scored solutions for readiness
and acceptability

20 solutions chosen pel _ountry (overlapping) 100 best

esilience practices




Cost-benefit analysis
to assess solutions

)

32 questions all Knowledge areas

[

All KAs
All KAs

Solution and assessor (4 questions)
Match between solution and type of farm (5)

Cat
Cat
Cat
Cat
Cat
Cat
Cat
Cat
Cat
Cat

Session 60 A. Kuipers et al

This afternoon

. 1a: Economic resilience (6)

]' [ 13 questions Knowledge area 1 / 33 questions total ]

. 1b: Social resilience (7)

4 Knowledge area 2 / 24 questions total ]

. 2: Technical efficiency (4) } [
. 3a: Environment (6)

. 3b: Animal welfare and health (4)

. 3c: Societal perception items (5)

. 4: Readiness and acceptability of solutions (6)
. 5: Cross cutting resilience challenges (3)

. 6: Final comments (2)

. 7: Feedback on farm monitoring (5)

Total number of questions: 57

Resilience

for

[ 15 questions Knowledge area 3 / 35 questions total ]

[ Farm facilitator and farmer (WP4) / 57 questions total ]




R4D approach:

e Delivering Ready-to-use Best Practices
(leaflets, webinars, videos, social networks)

€E€ECCCECLE

: Resilience
4 for
s

Resilience for Dairy ~R4D

+200
solutions

100 Best
Practices

pdecandelaere from Belgiym
== R4D Best Practice: Young
stock weight measurement




Solution

l GAEC Trouencon Farm

description FR

16.01.2023 | Flyer

GAEC Le Trouencon is using a cross breeding

system with pasture.

[] sHow THE FLYER

19/10/2024

sll: Lameness in dairy cows
at pasture - An important

challenge for Irish Dairy

farmers
14.11.2022 | Webinar

Minimising the incidence of lameness in dairy
COVWS Wi ified by farmers participating

in the Resilience for Dairy project as an
important contributor to the resilience of

their dairy enterprise. During the webinar the

principal types of lameness and solutions in
grazing dairy cows are discussed .

(¥) WATCH THE WEBINAR

Best Practice

‘Colostrum ma nagement:
give your calves sufficient colostrum from good quality to become productive cows

Background
a siaad and they
rth. & good colasirum i i . but also.
. which has of caurse a financial

Which equipment do you need?

Topic

Eeenemic

Topic

e ———

. 1

[
s e
S

il refractometer

Temperature dependent

» WK the cow directly after gen birth far a good
eolastrum quality

= Check the calostrum qualty

(22 brix or 555 I4G/L]

Colastrum
quality

Give thecalf wihin G hurs i, 2205 g6 (44 Be careful, especially on these paints:
- calastrum af good qualiey). However, srive for 3008 & Colostro Batls ant the densimeter are temperaturs dependent!
Colostrum  [PRININIEY lo 0 Kot leawe calastrans at ra0M tempirative
Spedific advises:
o Us 8 drencherprab f e call dossn' eink enough
[
» Defrost slowly au bain marie or in the fridge. ik
Storage (RS frest
ones
Assessment of method
Pasitive features: R —
5 4004 colostrum management eags e moabicty and mortaiy, st e
Aty i i g, e precio soves s hnce  oare
restent farm
-
e
Quote of farmer:
productive cows”

[romp— A

— =

This project has received funding from the European Unian's
and inne under.
grant agreement N 101000770

ilience

> < Automatic Feed Pusher
24.11.2022 | Video

Automatic Feed Pusher help to reduce
workload and increase feed intake of dairy
cows. This innovative technology is applied
on the R4D Pilotfarm Soc. Agr. Cervi Ciboldi in
Italy.

(P) WATCH THE VIDEO

In all languages!

www.resilienceddairy.eu



Knowledge areas

KA1l KA2

Economic and Technical
social resilience efficiency

35 factsheets 26 factsheets 39 factsheets

100 factsheets




Number of translations

9

[ 14 in Lithuanian

S L]
Z N

100 in English

19 in Polish

—
f—’

15 in Hungarian

_

[ 20 in Slovenian

EEL [ 23 in Italian

Resilience

for
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KA1

Needs and solutions N[ Cecnomicand

Work life balance,
salary/returns, flexibility (14)

Reliable information sources,
knowledge & training (2)

35
factsheets

VAN

Economic calculators for on
farm decision making (5)

Strategic management,
innovative resilience skills (3)

Career progression (4)

Added value milk, multi-
purpose farm (7)

Resilience

for

Doiry




Knowledge areas

KA1l KA2

Economic and Technical
social resilience efficiency

9 videos 24 videos 19 videos

52 Videos
Covering 40 different Factsheets

+ 50 webinars + 4 modules of E-learning on Lean




Visit our website

a N

Welcome Project Farm Finder Networks Publications News

"

WELCOME TO

Resilience for Dairy

We are

ing the entire dairy

www.resilienced4dairy.eu

Aeé“ence

4 for

Visit our Youtube

Channel

Aﬂlﬂ'ﬂhe " Rechercher \

i Resiﬁence
7 dio

Resilience for Dairy

(@resiliencefordairy431 12 abonnés 27 vidéos

En savoir plus sur cette chaine >

ACCUEIL VIDEOS PLAYLISTS CoOMML

Resilience for Dairy Presentation

https://www.youtube.com/

@resiliencefordairy431/feat

ured

(&

Resilience



Resilience for Dairy ~R4D

R4D approach:

+200
solutions

100 Best
Practices

~ pdecandelaere from Belgiym

¢ Identifying knowledge gaps & needs for further research <

stock weight measurement
B! Video

Dirk and Griet Vandecandelaere keep 110
dairy cows. They have a very efficient young,
stock management. In order to control the

growth of the heighers they measure their
- weight on a regular basis. This allows them to
reach the first calving age at 24 months.
esillience subies EN
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European overview:
Main challenges identified in 2022

Animal welfare
expectations

and regulations Market/price

Impact of . .
Environmental climat (13,8%) instability
expectations change (11,7%) Labour

recruitement
(8,5%)

and regulations (9,5%)
(8,5%) :

‘~Resi|ience

for

% of total votes (94)




What changed between 2022 and 20247

Input prices
(energy, =~
Dry and hot fertilizer’.“) Baie 0t T o505 Bnusss. B sash 0 amares. SO I
year go up New CAP Rainy year
Political Output Farmers
instability . prices go up strike

Resilience
4 for




2024: Are there new challenges?

- —

Farming
Market competition attractiveness &
succession

Market
price /instability

Environmental . Future of dairy
. Technical progress .
exp/regulations farming

Animal

welfare/regulations Labour recruitment

33

Political orientation

Challenges
identified in 2022



Missing topics? Topics without answers?

» Consumers / citizen's point of view on dairy system

Human

Welfa
- Attractiveness / Renewal,of generations
WELFARE

 Preparing for EU environmental targets (GHG emissions)

re

esilience




Needs for further research and dissemination

* Need for practical solutions to enhance farmers and
animal well being, while respecting environment

* Improve communication with citizens

Animal
Welfare

A

Environmental W
Welfare |




For a more resilient European dairy
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A big thank to:

* The 120+ Pilot Farmers

* The 16+ Farm Facilitators

* The 6+ Knowledge facilitators

* All the NDA members from the 16 « countries »

* All the researchers, advisers from the partner organisations
 Our students (Pauline, Alfred, Eva, Stefen, Flore)




Resilience for Dairy (R4D) has received funding from the -
opea ion's Horizon 2020 research and in tio
g der grant agreémenﬁ\lb 101000
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Contact: valerie.brocard@idele.fr

www.resilienced4dairy.eu
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