
S es s ion 91: 
Y ou ng  E AAP  s es s ion

Firenze, 4th September 2024, 14.00 - 18.00

In e s  Ad r ia e n s , J a n a  O b š te te r , G iu lia  G is lo n
JOIN US



Y ou ng  E AAP

● 38 or younger OR within 10y after PhD
● fa c ilita tio n  o f o p e n  d ia lo g u e s , in te r n a tio n a l 

c o lla b o r a tio n  a n d  e xc h a n g e  o p p o r tu n itie s  
fo r  yo u n g  r e s e a r c h e r s  

● @  E AAP a n n u a l m e e tin g :
○ o r g a n is a tio n  o f s e s s io n  o f in te r e s t fo r  E C R
○ s o c ia l a c tivitie s  &  n e two r kin g  

JOIN US



Y ou ng  E AAP  @  E AAP 20 24

● YoungEAAP coffee corner 
● e ve n in g  wa lk : T u e s d a y, 3r d  S e p te m b e r
● s e s s io n  91: We d n e s d a y, 4 th  S e p te m b e r

○ p r o je c t wr itin g  (14 .00 - 16.30)
○ s p e e d  d a tin g  (17.00 - 18.00)

JOIN US



T oda y ’s  pr og r a m m e

● 14:00-14 :10: a b o u t Y o u n g E AAP 
● 14 :10-15 :00: in te r a c tive  p a r t I: in fo r m a l ‘g e t-to -kn o w-

e a c h  o th e r ’ 
● 15 :00-16:00: s h a r in g  e xp e r ie n c e s  b y in vite d  s p e a ke r s  
● 16:00-16:20: wr a p  u p  a n d  Q & A with  e ve r yo n e  to g e th e r
● 16:20-16:45: break
● 16:45-18:00: speed dating

JOIN US



S ess ion 91: 
Y oung  E AAP  sess ion

interactive part I: 
informal ‘get -to -know -each other ’

JOIN US



G a m e 1 – sta nd in  l ine!

1. F a vo u r ite a n im a l
(ex aequo : (imaginative ) pet name)

JOIN US

2. Length of your right pinky finger
(ex aequo : shoe size?)

3. Travel distance to work
(ex aequo : which floor is your desk?)

4. Number of proposals contributed to
(ex aequo : success rate / budget)



G a m e 2

0. Go stand in c ir c le with yo u r o wn g r o u p
1. F ir s t p e r s o n  s ta r ts , s a ys :

- F ir s t n a m e  (“In e s ”)
– C h a r a c te r is tic with fir s t n a m e ’s fir s t le tte r   (“in n o c e n t”)

+ gesture it !
– M a in s p e c ie s  yo u wo r k with

2. Po in t to n e xt p e r s o n
3. N e xt p e r s o n  r e p e a ts p r e vio u s p e r s o n ’s in fo r m a tio n / m im ic + o wn

e .g .    “G ig g ly G iu lia ” - g e s tu r e – d a ir y c o ws + p o in ts  
4 . Re p e a t u n til e ve r yo n e h a s  p a r tic ip a te d !

JOIN US



1.  What are the key components of a strong proposal ?
2. How can you conceive a strong idea ?
3. What can you do to maximize efficiency in writing
4. How to use Generative AI in proposal writing –share your expiriences , do’s and
don’ts
5. How can you deal with dissapointment if a proposal is not granted ?
6. How can you balance “layman term writing ” vs. showcasing your expertise?
7. How can you find the right project calls/ funding opportunities for your proposal ?
8. How to compose a good consortium, what are you looking for ?
9. How to estimate timeline and budget for a proposal ? 
10. What kind of support could you get inside / outside your institute ?

JOIN US

D iscuss ion topics



S ess ion 91: 
Y oung  E AAP  sess ion

part II: 
invited speakers

JOIN US



X ia ox ia  D a i
U niv er s i ty  of  Mi la n

● MSCA Global Postdoc Research 
F e llo w (2022)

● e xp e r ie n c e  with  E RC  a p p lic a tio n
● in va lu a b le  in s ig h ts  in to  id e a tio n , fu n d in g  s o u r c e  

id e n tific a tio n , a n d  n a vig a tin g  th e  c o m p e titive  
la n d s c a p e  o f r e s e a r c h  g r a n ts

JOIN US



Grant Writing Workshop
EAAP Young

XIAOXIA DAI
04-09-2024

75th EAAP, Florence, Italy



Outlines
1. Identifying the Right 
Fellowship/Grant Opportunities

2. Fellowships/Grants for Early-Stage 
Researchers
3. Conception ideas

4. Guide to Preparing a Fellowship 
Application

5. Tips of MSCA applications



Identifying the Right Fellowship/Grant Opportunities

- Professional Societies and Associations, like the Research Office

- Funding database:
- GrantForward

- Research Professional

- PIVOT

- Social Media and Academic Networks, Platforms like LinkedIn, Twitter, 
and ResearchGate 

- Institutional/Conference Workshops and Seminars



Fellowships/Grants for Early-Stage Researchers
MSCA Postdoctoral Fellowships Overview 
(Eligibility: Up to 8 years post-PhD, with no residency >12 months in the past 3 years)

1. European Postdoctoral Fellowships
• Eligibility: Researchers of any nationality.
• Location:

• For researchers moving within Europe or coming from outside Europe.
• Conducted in an EU Member State or Horizon Europe Associated Country.

• Duration: 1 to 2 years.
2. Global Postdoctoral Fellowships

• Eligibility:
• Nationals or long-term residents of EU Member States or Horizon Europe Associated Countries.

• Location:
• Initial phase in a non-associated Third Country (outside Europe).
• Includes a mandatory 1-year return phase in Europe.

• Duration:
• 2 to 3 years total.
• 1 to 2 years abroad, followed by 1 year in Europe.



Fellowships/Grants for Early-Stage Researchers
ERC starting grant Overview:
Eligibility:

• Open to researchers of any nationality with 2-7 years post-PhD experience.
• Requires a strong scientific track record and an excellent research proposal.

Research Fields:
• Applications accepted in any research field.
• Bottom-up approach with no predetermined priorities.

Host Institution (HI):
• Research must be conducted at a public or private research organization in 

an EU Member State or associated country.

Funding:
• Grants up to €1.5 million over 5 years
• Additional €1 million available for Start-up costs



Fellowships/Grants for Early-Stage Researchers
• ERA Fellowships: host organizations located in Widening 

Countries: 14 EU countries and 15 associated countries
• MSCA Seal of Excellence:

• Award Criteria:
• Given to MSCA Postdoctoral Fellowship applicants who score 85% or higher in 

the assessment.
• Support Schemes:

• In 2024, 16 EU countries have support schemes for Seal of Excellence 
recipients.

- EMBO Postdoctoral Fellowships: Life science



• Italy：
- FIS (Fondo Italiano per la Scienza )
- FISA (FONDO ITALIANO PER LE SCIENZE APPLICATE )
- Avviso Young Researchers

• UK:
- BBSRC Fellowships scheme
- Sir Henry Dale Fellowships （Welcome Trust)
- NERC Independent Research Fellowship

• Germany:
- Humboldt Research Fellowship
- DAAD Scholarships and Research Grants

• Switzerland:
- SNSF Swiss Postdoctoral Fellowships

Fellowships/Grants for Early-Stage Researchers



Conception the ideas
• Definition: The process of generating innovative, relevant, and feasible 

research ideas that form the basis of a grant proposal.
• Importance: A strong, original idea is crucial for securing funding and 

advancing your research.
• Key Steps in Idea Generation:
Literature Review: Identify gaps and opportunities by exploring current 

research.
Brainstorming: Utilize individual and group brainstorming to generate diverse 

ideas.
Focus on Impact: Align your idea with real-world problems and societal needs.
Resource Consideration: Leverage available data, expertise, and 

infrastructure.



Guide to Preparing a Fellowship Application
- MSCA PF as an example

• 6 steps to prepare your application
1.Get familiar with how funding works

2.Make sure you can apply

3.Find a host organisation and supervisor

4.Start drafting your application

5.Check your application with the experts

6.Send your application



Proposal Structure
• 1. Excellence 
• 1.1 Quality and pertinence of the research and innovation objectives

- Ambition and novelty beyond the state of the art.

• 1.2 Soundness of the proposed methodology
- Includes interdisciplinary approaches, gender dimension, and open science 

practices.

• 1.3 Quality of supervision, training, and knowledge transfer
- Two-way transfer between researcher and host.

• 1.4 Researcher’s professional experience and skills
- Appropriateness and relevance to the project.



• Criterion 1 – Excellence (50% Weight)
- Quality and credibility of the research/innovation project

• Level of novelty
• Appropriate consideration of interdisciplinary/multidisciplinary aspects
• Consideration of gender aspects

- Quality and appropriateness of the training
• Two-way transfer of knowledge between the researcher and the host

- Quality of the supervision
• Integration in the team/institution

- Potential of the researcher
• Ability to reach or reinforce professional maturity/independence during the 

fellowship

Evaluation criteria



Proposal Structure

• 2. Impact 
• 2.1 Enhancing career perspectives and employability

- Credibility of measures for skills development.

• 2.2 Maximizing outcomes and impacts
- Quality of the dissemination, exploitation plan, and communication 

activities.

• 2.3 Contribution to expected impacts
- Magnitude and importance of scientific, societal, and economic impacts.



Evaluation criteria

• Criterion 2 – Impact (Weight: 30% )
• Enhancing the future career prospects of the researcher after the 

fellowship

• Quality of the proposed measures:

- To exploit and disseminate the project results

• Quality of the proposed measures:

- To communicate the project activities to different target audiences



Proposal Structure

• 3. Quality and Efficiency of the Implementation

• 3.1 Quality and effectiveness of the work plan

- Risk assessment and appropriateness of work packages.

• 3.2 Capacity of host institutions and participating 

organizations

- Quality of hosting arrangements and institutional capabilities.



• Criterion 3 – Implementation (Weight: 20%)

• Coherence and effectiveness of the work plan:

- Appropriateness of the allocation of tasks and resources

• Appropriateness of the management structure and procedures:

- Including risk management

• Appropriateness of the institutional environment:

- Infrastructure

Evaluation criteria



Tips for MSCA application
• 1. Focus on the Proposal

Emphasise Novelty
 Interdisciplinary Approach
Feasibility

• 2. Prepare an Abstract
• 3. Select the Right Host Institute

Coordinator Fit
Research Facilities

• 4. Seek Expert Feedback
Area-Specific Experts
Cross-Disciplinary Experts
Host Institute’s Research Office

• 5. Ask for successful proposals as learning examples
• 6. Preliminary data
• 7. The right panel is important



Ensure Consistent Structure!



Ensure Consistent Structure!



XIAOXIA.DAI@UNIMI.IT



D a v id R . Y á ñez - R u iz  
S pa nis h R es ea r ch C ou nci l

● leads a research group on 
r u m in a n t n u tr itio n a l s tr a te g ie s

● in vo lve d  in  m a n y E U  p r o je c ts  
(Pa th wa ys , H o lo Ru m in a n t, S te p U P, F u tu r e F o o d s , 
In te g r ity)

● c o o r d in a te s  th e  H o r iz o n  Re -L ive s to c k p r o je c t
JOIN US



Pathway to successful EU proposals

David Yáñez-Ruiz
CSIC, Granada, Spain
david.yanez@eez.csic.es  



Pathway to successful EU proposals

• How to identify calls & join consortium?

• Proposal development

Attractive partner Understanding language & structure

Different disciplines Understanding evaluation process

Costs estimation Ethics



Get familiar with EU research programs structure, types of calls (individual, 
collaborative..), timelines, funding scheme, submission and evaluation process etc…



https://rea.ec.europa.eu/horizon-europe-how-apply_en#main-
content 



Look for training, good investment



• 531 pages - 225 topics!!!!

• Motnhs prior calls launched



Draft call text 



Facilitating Innovations 
for Resilient Livestock 
Farming Systems



# Role Short Name Legal Name Country
1 COO CSIC Agencia Estatal Consejo Superior de Investigaciones Científicas ES
2 BEN WR Stichting Wageningen Research NL
3 BEN UNIBO Alma Mater Studiorum - Universita di Bologna IT
4 BEN UPV Universitat Politecnica De Valencia ES
5 BEN WU Wageningen University NL
6 BEN SLU Sveriges Lantbruksuniversitet SE
7 BEN AU Aarhus Universitet DK
8 BEN IAMZ-CIHEAM Mediterranean Agronomic Institute of Zaragoza (ES). International Centre for Advanced Mediterranean Agronomic Studies ES
9 BEN UCD University College Dublin, National University of Ireland, Dublin IE
10 BEN UNIPI Universita di Pisa IT
11 BEN CONSULAI Consulai, Consultoria Agroindustrial Lda PT
12 BEN MVARC MVARC PT
13 BEN PIK Potsdam-institut fur Klimafolgenforschung Ev DE
14 BEN AERES Stichting Aeres Groep NL
15 BEN CRV BV CRV BV NL
16 BEN ICOEL Innovationscenter for Økologisk Landbrug P/S DK
17 BEN UEX Universidad de Extremadura ES
18 BEN PULS Uniwersytet Przyrodniczy W Poznaniu PL
19 BEN PCH Pig Champ Pro Europa SL ES
20 BEN BOKU Universitaet Fuer Bodenkultur Wien AT
21 BEN ANAS Associazione Nazionale Allevatori It Suini IT
22 BEN PIC Pig Improvement Company España, SA ES
23 BEN PROVACUNO Organización Interprofesional Agroalimentaria De Carne De Vacuno- Provacuno ES
24 BEN AEANI Asociación Española de Criadores de Ganado Vacuno Selecto de Raza Avilena Negra Ibérica ES
25 BEN IRIAF Instituto Regional de Investigación Y Desarrollo Agroalimentario Y Forestal De Castilla-la Mancha ES
26 AP FIBL Forschungsinstitut Fur Biologischen Landbau Stiftung CH
27 AP Agroscope Eidgenoessisches Departement Fuer Wirtschaft, Bildung Und Forschung CH
28 AP AGRIFIRM Agrifirm Group BV NL
29 AP Barenbrug Barenbrug Holland BV NL
30 AP UQ The University of Queensland AU
31 AP ABS Agribusiness Service B.V. NL
32 AP DSM DSM Nutritional Products Ltd CH
33 AP UREAD The University of Reading UK
34 AP SRUC SRUC UK
35 AP QUB The Queen's University of Belfast UK
36 AP ORC Progressive Farming Trust Ltd Lbg UK
37 AP PFLA Pasture-fed Livestock Associationcic UK

37 Partners



Timeline: ‘marathon race’ 

January October February June September

2021 2022

Draft call text
1st meetings

Submission REA 
invitation

Grant 
Agreement
signed

Project
starts

June

Call launched

0
1

10 months

12 months
18 months



Most common types of actions



Coordinator + core group

What can I do to join a developing consortium? 



Draft call text: finding myself in it!



Scope

Draft call text: finding myself in it!



Building the consortium: how can I propose myself?
• CSIC
• University Reading
• FIBL 
• Wageningen Research
• .
• .
• .
• .
• .
• .
• .
• .
• .
• .

Criteria for selecting new partners
- Keywords call text
- Previous collaborations
- Leadership
- Geographical spread
- Private sector – multiactor

Don´t by shy at contacting colleagues that are potentially developing a consortium



Geographical spread
Systems 

AT – Austria
AU – Australia
CH – Switzerland
DE – Germany
DK – Denmark
ES – Spain
IE – Ireland
IT – Italy
NL – Netherlands
PL – Poland
PT – Portugal
SE – Sweden
GB – United Kingdom



Collaboration with other disciplines opens doors



01

- CSIC

- UNIPI

- AU

- FIBL

- BOKU

- UCD

WP Leads

- FIBL

Don’t be afraid of (co)leading, offer yourself 



Proposal evaluation – learning from mistakes

01

• Excellence
• Impact
• Q&E 

Implementation



Proposal development – Part B

COSTS:
Personnel: European projects measure time in a different time unit than hours or days. The time unit used is
called Person Months or PMs. How much time is 1 PM? 

1 PM is the time that a person will work full-time in an organziation for a month (130-150 hours)

Lab costs, travelling, subcontracting…

ETHICS: self-assessment + Project execution
• Animal experimentation ethics
• Personal data
• Artificial intelligence





(Consolidator & Advance)



• ERC is Europe’s most prestigious research grant, supporting excellent researchers in carrying out
ground-breaking, ambitious, frontier research projects. 

• Important to adjust the proposal to the unique ERC requirements (Starting, consolidator, advance). 

• Outstanding CV, independent thinking, leadership, (no Nature / Science publications needed)

• High risk proposal (balancing high risk and feasibiity….)

• Yearly calls (you can plan to develop CV for applying in 2-3 years) 

• 2 stage evaluation: 1. short proposal & 2. Long proposal + interview (large/multidisciplinary panel)

https://erc.europa.eu/apply-grant/starting-grant 



• EU research programs: lots of options, understand structure and language

• REA guide + training 

• Collaborative projects / large consortia

-Draft of research program in advance: look for expertise in the topics

-Make  yourself  an attractive partner

-Understand the evaluation process

• Individual projects

-ERC Starting Grants

Summary



Thank you!

david.yanez@eez.csic.es 

www.re-livestock.eu
https://pathways-project.com
https://holoruminant.eu 
https://horizon-stepup.eu
https://integrity-agrisystems.com/about/ 



H a ns  S poolder
W a g ening en U niv er s i ty

● experience in managing
in te r n a tio n a l R& D p r o je c ts

● c o o r d in a te d  s e ve r a l E U  fu n d e d  p r o je c ts  o ve r  20 
ye a r s

● m e m b e r  o f th e  M a n a g e m e n t T e a m  o f th e  E U  
Pa r tn e r s h ip  o n  An im a l H e a lth  a n d  We lfa r e

JOIN US



Running an international project

Hans Spoolder

Wageningen Livestock Research  



Wageningen University & Research
“To explore the potential of nature, to improve the quality of life”



My boss does not support me
 EU projects are difficult

 They involve a lot of 
administration
My English is not good enough

 I don’t like travelling……

59

Running an International Adventure
 Oops…. You need her/his support!
 Nothing is easy… you will learn by 

doing it.
 True (most of the time). Ask for 

help.
 Perhaps you underestimate 

yourself?
 ……….. 



 Some tips on executing a project

 Opportunities to get involved 

Running an International Adventure

60



 Project office
● Deputy !
● Project office manager
● Financial and legal back up

 A clear organisational structure of your project
● Tiers: central coordination – WPs – Tasks
● Objectives and responsibilities are agreed
● Inspiration and / or critical feedback: Advisory Board? Senior 

colleague?

Project leadership – a team effort

61



WP1 team WP2 team WP3 team

 Consensus driven
 Shared decision taking
 Much interaction between WPs
 Many meetings

Leadership styles

62

Coordinator

WP1 leader WP2 leader WP3 leader

Project 
Office

WP4 
team

WP3 
team

WP2 
team

WP1 
team

WP1 
leader

WP2 
leader

WP4 
leader

WP3 
leader

Project 
Office Coordinator

 Hierarchical 
 Central decision taking
 Few interactions between WPs
 Few meetings



Appreciate that cultures differ

63

 In some cultures, it takes a long time to ‘get to the point’…… 
others will tell you straight what they think
 Lunches can be long and a social event….. others are very 

short and just to eat something
 Some hierarchies are more ‘hierarchical’ than others



 Not “Looking for a 
document”, but 
“Retrieving a document” 

Get organised yourself!

64



Get organised yourself!

65

 Not “Looking for a document”, but “Retrieving a document” 



Be reliable

66

 It does not matter where you are in the project ‘hierarchy’:
● Stick to your deadlines
● Deliver quality
● Inform the WP leader, project leader or the funder if you 

encounter a problem

 Important things are:
● Appointments
● Financial arrangements
● Deliverables
● Sample sizes



Plan ahead

67

 Book regular meetings a whole year ahead, e.g. :
● Project Office: every week
● Core Team: every month

 Prepare them:
● Agenda
● Action points



Enjoy it….!

68



 Horizon Europe – Cluster 6 call 

 EU Partnership on Animal Health and Welfare

Opportunities to get involved

69



Animal Sciences topics for Horizon Europe 2025

70

 Cluster 6: ‘Agriculture’
 Latest draft: last week!
 252 pages with research proposals

 A few on Animal Sciences 

 Call open: April 2025?
 Deadline: Summer 2025  



Animal sciences topics for Horizon Europe 2025

71

TITLE M€ #
propsals

Improving grassland management in European livestock farming systems 8 2

Monitoring, reporting, verification and mitigation of non-CO2 greenhouse gas 
emissions and related air pollutants from agriculture

6 2

Fostering animal breeding and genetics for climate change adaptation and 
mitigation, improved robustness and resilience

6 2

Enhancing the EU plant protein production to bolster the resilience of 
agricultural systems and EU self-sufficiency in plant protein feed

5.5 2

Understanding and managing medium and longer-term challenges and 
opportunities for agriculture from shifting climatic zones

5 2



 24 European countries (within and outside the EU).
 56 Research organisations + 30 Funders

 Started 1 Jan 24

EU Partnership Animal Health & Welfare

72
https://www.eupahw.eu/index.html



 51 topics on Health and Welfare
 Starting soon: the development of a 

new set of projects within the 
Partnership.
 Each project ~5 million euro
 Existing AND NEW partners are 

invited to contribute!

 ~50% funding from the Partnership

EU Partnership Animal Health & Welfare

73
https://www.eupahw.eu/index.html



Enjoy your international adventures!

….and if you are looking for partners in 
Wageningen: let me know!

hans.spoolder@wur.nl



S ess ion 91: 
Y oung  E AAP  sess ion

part III (16:00-16-20): 
Q&A

JOIN US



S ess ion 91: 
Y oung  E AAP  sess ion

BREAK
See you back at 16:45!

JOIN US



S ess ion 91: 
Y oung  E AAP  sess ion

Speed dating!
JOIN US



S peed da ting

1. Presentation
2. Speed dating

JOIN US



B en Ar nou ts
K U  L eu v en

● assistant professor in 
“M a n a g e m e n t in  L ive s to c k  p r o d u c tio n ”

● te a c h e s  c o u r s e s  o n  live s to c k  p r o d u c tio n , c a ttle  
m a n a g e m e n t a n d  p r e c is io n  live s to c k  fa r m in g

● le a d s  a  r e s e a r c h  g r o u p  with  12 r e s e a r c h e r s  wo r k in g  
o n  L ive s to c k  T e c h n o lo g y (s e n s o r  te c h n o lo g y a n d  
d a ta  p r e -p r o c e s s in g  a lg o r ith m s )



C r a ig  L ew is
C om m er cia l  b ig  br eeder

● commercial pig breeder with ongoing
r e s e a r c h  in  g e n e tic s  o f b e h a vio u r

● wo r ke d  a n d  live d  in  m u ltip le  c o u n tr ie s  a n d  le d  te a m s  
d e live r in g  s o lu tio n s  to  fa r m e r s

● C h a ir  o f th e  E u r o p e a n  F o r u m  fo r  F a r m  An im a l 
B r e e d e r s  (E F F AB )

● m e m b e r  o f a d vis o r y b o a r d  fo r  S c ie n c e  fo r  
S u s ta in a b le  Ag r ic u ltu r e  (S S A)



D a niel  F oy
C o- fou nder  a nd C E O  of  Ag r iG a tes

● co -fo u n d e r  a n d  C E O  o f Ag r iG a te s  -
Pr e c is io n  L ive s to c k  F a r m in g  c o m p a n y (U S )

● s c ie n tific  b u s in e s s  le a d e r  with  a  fo u n d a tio n  in  
a p p lie d  p h a r m a c o lo g y

● in d u s tr y r e p r e s e n ta tive  o n  th e  PL F  c o m m is s io n



E br u  E m sen
U nited Ar a b E m ir a tes  U niv er s i ty

● professor of Animal Science
● fo u n d in g  p a r tn e r  o f E R-G E N  R& D th a t a s s is ts  s m a ll 

r u m in a n t fa r m e r s  to  e n h a n c e  live s to c k  b r e e d in g  
p r o c e d u r e s  b y in te g r a tin g  s c ie n c e  a n d  te c h n o lo g y

● p a s s io n a te  a b o u t r u m in a n t s ta r t-u p s  100 
p u b lic a tio n s  a n d  le a d e r s h ip  in  m o r e  th a n  30 p r o je c ts



E w a  S el l - K u bia k
P oz na n U niv er s i ty  of  L i fe S c iences

● animal breeding and statistical 
g e n o m ic

● in vo lve d  in  two  E U  H o r iz o n  p r o je c ts  (m E AT q u a liy a n d  
Re -L ive s to c k) a n d  in  two  C O S T  Ac tio n s

● V ic e -p r e s id e n t o f th e  E AAP An im a l G e n e tic s  
C o m m is s io n

● Pr e s id e n t o f th e  Pe r m a n e n t C o m m itte e  o f WC G AL P
● m a r r ie d  m o th e r  o f th r e e !



Micha el  O dintsov
C o- fou nder  of  R eg r ow th

● co -fo u n d e r  o r  s ta r tu p  Re g r o wth  (IT A)
th a t d e ve lo p e d  PL F  te c h n o lo g ie s  fo r  
e xte n s ive  a n d  a g r o e c o lo g ic a l fa r m s

● p a s s io n a te  a b o u t th e  tr a n s itio n  fr o m  a c a d e m ia  to  
in d u s tr y, e a r ly-s ta g e  id e a  va lid a tio n , p r e -s e e d  to  
s e e d  fu n d r a is in g  a n d  th e  r o le  th e  e n tr e p r e n e u r -
d r ive n  in n o va tio n .



G er tje P eter sen
L AV E S  I ns ti tu te for  Apicu ltu r e

● vet -tu r n e d -g e n e tic is t-tu r n e d -h e a d  o f
a  s ta te  in s titu te  o n  b e e ke e p in g

● 10 ye a r s  o f e xp e r ie n c e  in  in d u s tr y a t a  p r iva te  b io te c h  
a n d  c o n s u ltin g  c o m p a n y

● in vo lve d  in  s e ve r a l p r o je c ts  o n  h o n e yb e e  h e a lth  a n d  
p o p u la tio n  m o n ito r in g

● c h a ir  o f th e  C O S T  Ac tio n  In s e c t-IM P 



Mor ten K a r g o
Aa r hu s  U niv er s i ty  &  V ik ing G enetics

● quantitative geneticist with interest
in  b r e e d in g  s c h e m e  o p tim is a tio n

● e xp e r ie n c e  in  s u p e r vis in g  s tu d e n ts  a n d  te a c h in g
● g e n e r a l in te r e s t in  im p le m e n ta tio n  o f r e s e a r c h  

r e s u lts  in  p r a c tic a l live s to c k  p r o d u c tio n .
● r e s p o n s ib le  fo r  th e  b r e e d in g  s tr a te g y fo r  th e  Re d  

d a ir y c a ttle  p o p u la tio n



H a ns  S poolder
W a g ening en U niv er s i ty

● experience in managing
in te r n a tio n a l R& D p r o je c ts

● c o o r d in a te d  s e ve r a l E U  fu n d e d  p r o je c ts  o ve r  20 
ye a r s

● m e m b e r  o f th e  M a n a g e m e n t T e a m  o f th e  E U  
Pa r tn e r s h ip  o n  An im a l H e a lth  a n d  We lfa r e

JOIN US



R oom  ou tl ine - or g a nisa tion

● Groups – p u t yo u r s e lf a s  
● G r o u p  n u m b e r s 1 to 10
● 5  m in u te s  /  1 m in u te  s witc h
● 1 > 2 > 3 > 4  > 5  > … e tc . 

(s e e n e xt)

post-doc
or similar

1st-2nd year 
PhD student

3rd+ year 
PhD student

Msc students

Front

Entrance



R oom  ou tl ine

3. Ben Aernouts

2. Ebru Emsen

1. Morten Kargo

6. Michael Odintsov

5. Gertje Petersen

4. Ewa Sell-Kubiak

7. Daniel Foy

8. Craig Lewis

9. Hans Spoolder

Front

Entrance



Example topics to talk about:

• Most impactful career choice
• When to decide between academia and industry
• Most difficult moment/phase during your career – biggest challenges
• Work-life balance / time management
• Did you ever have to deal with imposter syndrome?
• Best tip for early career scientists?
• What would you have done differently if you could in the past?
• What is it you love most about your job?
• Have you ever moved to a different country for work, and was that a good choice?
• What do you appreciate most in your colleagues?

JOIN US
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