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Animal Health and Welfare: Protecting and improving 
our reputation

The Animal Health and 
Welfare Pathway



England: Animal Health & Welfare Pathway
>£100 million programme =Veterinary led (June 2024)



Other programmes-learnings:
Mastitis, MI & AHDB in UK

• Mastitis is a disease of high economic 
importance to the global dairy industry. 

• It is also a major contributor to food 
waste and increased GHG emissions 
intensity



Mastitis, MI & AHDB in UK-since 2009

• Societal challenges such AMR, One Health, and delivering sustainable 
food production also demand a proactive approach to mastitis control. 

• The UK AHDB Mastitis Control Plan (MCP) offers an evidence-based 
route to mastitis control. 

• While it is an established and proven industry tool, further development 
of compliance strategies to better understand the barriers to 
implementation of MCP diagnosis and solutions would benefit industry. 



Pilot study: 

investigated social science approaches to 
motivating MCP implementation: 

1) Motivational Interviewing (MI) 
techniques, 

2) Engagement with the practical farm-
based skills training delivered by 
veterinary surgeons (VS) in practice to 
farmers, known as ‘Farmskills’ (FS). 

Focus on findings from MI work with vets 

• 20 MCP-qualified Veterinary Surgeons (VS) 
were recruited. 

• MCPs were delivered by Vets were grouped 
into 4 social science categories (MI, FS, MI + FS 
and Control). 

• Vets received only ONE DAY SHORT training via 
an MI taster session from Sheffield Hallam 
University (SHU) UK. 



Motivational Interviewing (MI) by vets
 & ‘MITI’ coding

• The MITI is a behavioural coding system that examines how 
well or poorly a practitioner is using Motivational Interviewing 
in their client conversations. 

• Mastitis conversations between Vet and a farmer were 
coded by an independent coder at SHU for MI 
credentials using the MITI coding instrument. 

• No significant differences were identified between 
groups. 



Motivational Interviewing Treatment Integrity coding system 4.2.1

• The MITI evaluates the component processes within 
motivational interviewing, including engaging, focusing, 
evoking, and planning. 

• Sessions without a specific change target or goal may not 
be appropriate for evaluation within the MITI, although 
some of the elements may be useful for evaluation and 
giving feedback about engaging skills. 

• Conversations were scored 1-5 using the MITI 4.2 coding 
instrument (Moyers et al 2015; see Table 1).



Results - MITI report example



i. Cultivating change talk
• varied widely across the pilot study 

vets, with the majority of vets coded 
at very low scores and 8/20 scoring 
zero (Figure 15 and 16, Table 26). 



ii. Softening Sustain Talk

varied widely across the pilot study vets, 
with the majority of vets coded at very low 
scores and 10/20 scoring zero (Figure 17 
and 18, Table 27). 



iii. Relational Components:
Partnership & Empathy= Partnership

Varied widely across the pilot study vets, with the majority of 
vets coded at very low scores and although only 2/20 scored 
zero, 7/20 only scored 1(Figures 19 and 20, Table 29). 



iii. Relational Components: 
Partnership & Empathy=Empathy

• Varied widely across the pilot study vets, 
with the majority of vets coded at very low 
scores and although only 2/20 scored zero, 
12/20 only scored 1( Figures 21 and 22, 
Table 30). 







Discussion
• Vets are regarded as the centre of AH&W, yet they  don’t always provide 

excellent vet-client communication skills. 
• Studies have reported that training of vets in MI can improve their 

communication skills while interacting with clients (Enlund et al., 2021). 
• While there are advantages of using MI by vets, one study reported that 

conversations were mostly dominated by vets with minimal attempt to 
involve the client. 

• Svensson et al. 2020 ‘Training in motivational interviewing improves 
cattle veterinarians’ communication skills for Herd Health Management’



Investigating the effect of dairy cattle
veterinarians’ MI skills on 
client Change and Sustain Talk
• 6 months MI training for vets
• Some Positive associations-but inconclusive …



Conclusions and ongoing work: AH & W Pathway 
Defra England

• Svensson et al. (2020) demonstrated that 
cattle veterinarians were able to reach 
‘moderate’ MI skills from a 6-month training 
program consisting of 6 days of workshops 
separated by period of literature studies and 
practical training of their new skills.

A positive support for needing 
to change approach for vets 
but a caution that MI requires 
significant training-6months- 
to deliver even ‘moderate’ 
skills

• The study provides a further platform for future 
work targeting veterinary communication training 
as vets delivered few MI skills in practice.  

• Need to prepare vets on how to achieve it?

• Study – some vets received training others not. No 
significant difference reported-see literature 

• Should this be about including in the undergrad or 
post grad? Curriculum time?!!

• Vets not good at delivering well structured 
discussions with farmers. 
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